
ZIGPAC

Custom Embroidery

Buyer's Blueprint

Patches: The Strategic

?4
A functional specification and

sourcing guide for uniforms,
SSS

apparel, and merchandise. | nee
© SD GD & GD = =

i |
=> GD GD GD G® =>

\ //
\\ VYYY

ANY fo



ZIGPAC

Deconstructing the Embroidered Emblem

An embroidery patch is a distinct textile emblem applied
after production, allowing a single design to be applied
across multiple garments, bags, and hard goods.

THE THREAD

ee Forms the principal visual. Can

be specified for raised thread

texture or flat areas.

THE BASE N
?? eee ee The supporting construction and

structural foundation.

THE EDGE N

ee

Defined by the silhouette.

Options include a traditional

merrowed-looking border or a

custom shaped edge.

THE BACKING N
The substrate interface

?? eee eee eee eee ee ee eee ee

determining attachment (Sewn,
Heat-Applied, Hook-and-Loop, or

?S== Adhesive-Backed) .
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Category Differentiation:
When to Specify Genuine Embroidery

Patch
Matrix

Custom Embroidery Woven Labels PVC / Rubber
Printed Transfers

& Direct

Requires artwork Best for very small Photographic &Detail
simplification for text & intricate

Crisp vector
complex color

Capacity fine details. reproduction.

ane es a ?nisa man a es a

repeating detail. capacity.

Texture & Genuine stitched Completely flat Dimensional, Flat (transfers) or

profile built from waterproof, but integrated into
Relief thread texture.

woven yarns. lacks textile feel. garment (direct).
ee ee ee ee

Application Highly flexible Standard sewing or
Typically sewn or

Lacks modular,
post-production heat-seal post-production

Flexibility attachment. attachment. hook-and-loop.
versatility.

Do not present a woven, PVC, printed, or direct-embroidery route as interchangeableA with custom embroidery without a thorough artwork and use-case review.
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EvaluatingArtwork for Stitchability

Digital Concept Artwork-to-Stitch Translation Filter Thread Reality

-

?The FilterRules?"
= Provide cleanest available

ars vector logo.
Supply exact color

Awe
references.

j i] & Explicitly mark elements as (>

Ay. ?a > Mandatory vs. Negotiable. Ly wortSpecify if text must remain

EVEREST ? legible at planned scale.
~

EXPEDITION
CO.

Al
? J

Identifyelements that

require simplification:fo fine lines, tiny lettering,
subtle gradients, and dense

photographic detail.
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Mapping End-Use Environments to Performance Demands
Substrate & Environment Matrix

Uniforms & ?Risk Repeated Laundering
Workwear Soe ee ag

=

©
& High Abrasion

ae »)}

Outdoor Gear
== SS

See
a Risk: Element Exposure &

& Bags WANG Substrate Incompatibil ity)

Indoor Fashion &

Commemorative
SS

garment care

Risk: Specialized

a J

Do not assume wash performance, adhesion, colorfastness

flame behavior, or substrate compatibility
ACTION ITEM: Any critical surface, material, performance
or compliance requirement inherently dictates sample and

CASS SS

testing review prior to full production
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Aligning Attachment Methods with Packing Logistics

Va ~ Packing Strategy
Attachment Options If attachment is performed later in the

supply chain, packing must preserve the

|

Bulk / Standard

=~
physical shape of the patch and keep all

Sewn attachment surfaces meticulously clean. Loose or sorted by
SS

ANY Ul size/colorway.
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WwWHeat-Applied Ww wr Protected
®

Handling i a a a a

Individually bagged to

a

~ ?ff
Imperative preserve pristine adhesive or

O hook-and-loop backings.
Hook-and-Loop _??

?ff
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Retail / Fulfillment Ready re
Adhesive-Backed

Kitted directly with garments
or retail carded.

/

feat (Al

SPECIFICATION REQUIREMENT: State explicit quantities by design, size family, colorway, and

attachment option. Specify if varied orders can be combined or must remain separately packed.
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The Complete Sourcing Specification Dashboard

:

S
Design & Visual Specs Physical & Application Commercial Logistics

Specs & Compliance

[ ] Artwork, exact colors, [ ] Intended end product, [ ] Exact quantity by design,
silhouette, and border exact placement, and size, colorway, and

preference. attachment method. packing unit.

[] Required legibility and [ ] Backing requirements [ ] Sample/testing criteria

acceptable simplification needing confirmation. for stitch appearance,
of fine detail. attachment, and relevant

[ ] Textile, garment, compliance.
Branding permissions, laundering, abrasion, or

trademark authority, and heat exposure conditions

uniform labeling needs.
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Execution Guardrails and Final Commitments

i=
= hh

The Commitment Rule

Final technical and commercial commitments require a formal

quotation, artwork, and material review. Seek a quote ONLY after

embroidery feasibility, attachment route, artwork conversion, and

packing are defined.

[= (IS

Content Restrictions: What NOT to promise prior to review
SS

Stitch density or exact thread
re eS

x
Never assume manufacturingcomposition.
interchangeability.

x Wash life or specific attachment

strength. Critical textile, attachment,
performance, and compliance

Material certifications or final requirements strictly mandate

delivery terms. physical sample and testing review.
ee ae ee ete


