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Custom hats

products for

_ teams, retail,
events,

il ~ | uniforms, and

w1 merchandise.
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N()T 3 Generlc e Tom e omn g Souj e requives a clear = Hih:

styles, decoration routes, fit

Apparel Item. = $| expectations, and end use.

This blueprint turns those
choices into an airtight RFQ.
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The Silhouette Spectrum

Cap Visor Bucket Hat Beanie Performance

| |
v

Every silhouette possesses distinct engineering parameters:
- Unique Panels
- Distinct Seams
- Crown Structure
- Closure Options

Vv
// CRITICAL DIRECTIVE: Establish the style family before finalizing logo placement. A hat is not a helmet accessory.
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The Anatomy of a Crown

| Panels & Seams
Crown Structure (Affects curvature
& Profile and flat artwork)
Decoration Zones [+~ 1 Closure Options

TAKEAWAY: Every silhouette possesses unique
anatomical constraints. Decoration must work
with the hat's construction, not against it.
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The Wearer & Environment Diagnostic Matrix

Retail Sports Corporate @ Winter/
Fashion Event Uniform = Outdoor
Appearance Structured or i
Priority Soft Packability : ;
....................................... _I_ _I_
: 3 Maximum E ;
Climate z g . Sun-oriented
; Ventilation ; : :
Needs ; Concepts ; Brim / Insulation
....................................... _|_ _|_
: 1 : Fitted or ‘
A IStaptL ey Premium Closure

Define the wearer, occasion, climate, and required visual tone before selecting materials.

Note: Children’'s products and uniforms require identification of relevant market/safety requirements.
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Removable Patch
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Embroidery-like

Consider requirements for variable name personalization during route selection.
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Constraint Mapping: Surface Topology @ T+

Front panel may have seams,

r emmomeeeemessseeses) cuUrvature, or reinforcement
. that affect artwork. K A R!SK? ZOHEE
A \\ ------ High Constraint
| = ]
A—FAX B SAFE ZONE: |deal for large \
| PSRN graphics & embroidery. 7 AN
f RCECCCR] | | CRHKHX I\ YV
{ ' \ Lo
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; |
K\ f - Side, back, brim, and clnsurEJ
i-.-| locations have their own
A\ RISKY ZONE: : :
o High Constraint unique constraints.

ENGINEERING RULE: Determine whether a logo is small and simple, or a i ‘_

large graphic—scale and final placement dictate construction suitability.
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SECTION 1: DIGITAL SECTION 2: QUOTE
ASSETS REQUIRED SPECIFICATION INPUTS
[] VECTOR LOGO FILES - > | | PREFERRED STYLE eosissmsscisis >
D APPROVED COLORS -eoeveverememeee D CROWN PROFILE - eeememeresesmnenne. >
...................................................... " BRIM CONCEPT & e
L] FONTS . CLOSURE PREFERENCE
L] PLACEMENT DRAWINGS -~ b 1 FABRIC CONCEPT & LINING -
PATCH SHAPE / > B 1 1 AREl REOUTREMENTS oo s
L STITCH-EFFECT REFERENCE L] LABEL REQUIREMENTS
] INTENDED WEARER RANGE -
L_g_ EDNFIDEHTIAL i SPEC-863 .y |
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Triggers for Sample & Testing Review

Critical surface, material, performance, or compliance requirements mandate rigorous testing.

-$- Fit consistency & Color matching

-{4)— Decoration adhesion & Stitching quality

-$— Perspiration exposure & Color transfer

-$— Cleaning expectations

_$_ Claims regarding sun protection or
performance fabrics -
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The SKU Multiplier

& Packing Logistics N i

; Personalization
| |_options

__ variants |
< > 3 Colors

| 2 Size/Fit
| options

Pe rsona_ii:atiun Individual
: variants i b a g S

2
Persnnallzatiun|
. variants

| 2 Size/Fit |
| options

I
3 Colors

2

| 2 Size/Fit
|_options

Hangtags &
Retail labels

P!rSﬁnalizatinn|
. variants |

=
Persnnalizatinn|

3 Colors — % Kitting with
_—

| 2 Size/Fit |

L1 11

options . variants
2 Size/Fit i
- _options [ | MU other apparel

N Define crush

A A de'tallﬂd SKU matrix is mandatory to |} —2 = resistance
A\ " 2614 nixing designs and closures. || == needs

7
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The RFQ:Equation

..}g} ............ : ............

\<__: Decoration

Silhouette &
L] Compatibility

Seleci_:ion |

N

; SK:U & Packing

Environmental
- / & Architecture

Use-Case
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*‘ An RFQ is not merely a price request. It is the sum total of these four
locked variables. If any component is incompatible (e.g., tiny print on

Al

a heavily seamed front panel), the RFQ fails before quotation. /\ s

74 =
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The RFQ Tollgate Dashboard
(Phase 1: Technical Alignment)

| What crown,
| brim, closure,
style family [} environment, -9 8 fabric, and fit

required? and for what

purpose? [
|

v Who will wear
Exact headwear it, in what

Which decoration
locations and
artwork routes

N are preferred?

be evaluated?

g
| _|

STATUS: All Phase 1 technical gates must be unlocked to proceed to commercial specs.
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The RFQ Tollgate Dashboard
(Phase 2: Commercial Execution)

Are patches, What color What quantities
embroidery-like standards, | | are needed by
effects, 'z [ labeling, and .. ] SKU and design?
printing, or | market |
variable names | requirements
involved? apply?

fitted/decorated
sample and

testing review
required?

.
L k- X §

STATUS: All Phase 2 commexcial gates unlocked. Proceed to quotation.
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STRICT CONTENT RESTHIGTIONS

DO NOT PROMISE M) -

DO NOT PROMISE: Fit, sun protectlon breathablllty,
|”washability, colorfastness, durability, material «
~»composition, or compliance without evidence. .

DO NOT INVENT _]

DO NOT INVENT: Sizes, prices, minimum quantities,

lead times, certifications, or gua::an‘tees.T
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REQUEST
QUOTATION ONLY
AFTER DEFINING STYLE,

f A \dWEARER, CONSTRUCTION,
T DECORATION, SKUS

Final technical and commercial commitments require
quotation, artwork, and material review.
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