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The Custom Keychain

A Strategic Framework for Sourcing
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Strategic Alignment
by Application
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Volume & Promo Retail & Souvenir Premium & Corporate

Promotional giveaways Retail accessories & Brand gifts & loyalty kits.

& event merch. souvenir programs.

Priority: Lightweight, Priority: Ourable, design- Priority: High perceived
colorful, high-volume. forward, custom shapes. value, premium tactile feel.
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The Material Diagnostic Matrix

Lightweight Premium Soft Touch /

& Colorful Gift Feel Molded Shape
Natural Look

Acrylic

Plastic

Metal

Leather

Rubber/PVC

Wooden
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Material Deep-Dive: Form & Finish
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The Visual Spectrum: Acrylic & Plastic The Tactile Spectrum: Metal, Leather, Rubber, & Wood

Best for vibrant color matching and clear, glass-like Best for physical texture?polished edges, flexible 3D

finishes. detailing, and organic grain.
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Anatomy of a Configuration
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Final Polish: Hardware & Packaging

Attachment Style Packaging Strategy
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Standard split rings vs. upgraded Bulk packing vs. retail-ready
hardware sets. packaging.
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Production Realities & Timelines

MOQ, sample time, MOQ

|Cae: |production time, and
Sample Time

tooling are never fixed.
|

Production Time

|

G

Material choice, precise Tooling Needs

|

G = =f]size, finish, packaging
type, and target Rubber Molded Shape

quantity dictate

fluctuation. Custom molded shapes (Rubber/PVC, Metal)
require specific tooling adjustments compared
to flat cuts (Acrylic).
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The Master RFQ Checklist
Confirm these 6 variables before requesting a quote to ensure exact accuracy.

1. Material & Finish preference

[] 2. Exact size & thickness

3. 1-sided vs. 2-sided artwork

4. Standard vs. custom attachment hardware

5. Bulk vs. retail packaging

6. Target quantity
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