Custom Leather Keychains

. A Technical Procurement Playbook :
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Defmmg the Category

The Core
Requirement:
A primary body

. composed of leather
or a leather-like

substitute.

A Alternative

C e \ Material Routes

Need precise
photographic graphics
or transparent effects?

Route to Acrylic.

Need washable
flexibility or molded
relief?

Route to Rubber.

Is it mostly metal with
a tiny leather accent?

Route to Metal Keychains.
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Moving Past “Premium”
Ui The Trap The Solution i
|

“I need a premium leather
keychain.”
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Q-ting 025mm
metie brass |
finish

4.5mm from
from edge

Core Guidelines

* Buyers must request suppliers to propose and identify the exact material construction.

e Final technical and commercial commitments require quotation, artwork, and material review.
e Strict Rule: Do not claim a leather grade, origin, certification, lifespan, tolerance, MOQ,
price, lead time, performance level, or guarantee without written confirmation.

B T e B
1 FrEETYER BB X Sl LT et

P Ll il & Py a5 . e B

AN

| ZIGPAC




EThe'Material'Detision Matrix

Genuine 1_. Appearance: Consistency:  Care: Cost Structure:  Labeling:
Leather High natural Varies by hide ~ Requires Premium / Highest Regulated
- - variation conditioning origin rules
| ' | | Appearance: - : : | . Labeling:
Bonded | _ /M Consistency:  Care: Cost Structure:
: Uniform matte i i P Must state
Maten# 1 7 finish Eé%gli}srtent Wipe clean M'_d tier & laathar
|
Coated |  Appearance: Consistency: Care: Cost Structure;  Labeling:
split | Glossy/Painted  Consistent color ~ Surface clean  Lower-mid tier ~ Gannot claim
. surface only top grain
o — - a — - ———— . i _
Appearance: Engineered textures PN Key Insight: 5
Synthetic Consistency: Flawless repetition The purchasing specification must distinguish ;-:
Alternatives ® Care: Highly durable/Washable between these four materials because their g
. , Cost Structure: Scale-dependent physical characteristics and legal labeling ?
Labeling: Vegan/Faux classifications f| requirements differ fundamentally. f:

o e o ol o o £ '.-‘h"ii?ffffffffiff

| ZIGPAC




TEXpiodéd Anatomy &'Coﬁstruction-

The Coxre Body

Is the part single-layer,
backed, folded, or
padded?

The Assembly

Is the material stitched,
riveted, glued, or
mechanically secured?

The Grﬁin
What is the desired hand

feel, grain character, and
natural variation?
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Edge Treatment Compendium

> Burnished > Coated > Folded

Unfinished, exposing the Friction-polished for a Edge-painted for a solid, Skived and turned inward
natural core. smooth, natural seal. sealed color line. for a seamless look.

N T — e

Action Directive: Edge appearance must be explicitly defined and an approved physical reference must be requested.
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Surface Decoration Capabilities [ 1

Debossing Embossing

Artwork Adjustment Checkpoints

Printing Engraving Metal Emblems

e - Fine lines (Risk of filling in)

e - Small counters (Risk of merging)

» - Large solid areas (Risk of uneven impression)

e - Metallic finishes (Risk of flaking) |

" I

Core Guideline: Always o
¢ which method is compatible @||

| ZIGPAC



Hardware Integration Specs

Opening Action:

N Type: Spring, Screw, Lever

) Ring, Hook, Clasp \
* - :__?.__1;:r ——

A
Pl 4. Attachment
# 4\ Orientation:
| J) How it hangs relative
7 # to the leather body

\\ Finish:
J) Plating, Polish, Matte Metal Coordination:

Does it match the foil or
- emblem finishes?
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Pre-Flight Artwork Separation

Layer 1:
Cut Paths & Holes

===
| Layer 2:
_______ 24 Stitch Lines
__________ e
A H‘x Layer 3:
i I 2 Foil/Print Layer
: A Layer 4:
Layout Requirements - Deboss/Emboss
Vector files must include scaled layout, front/back Layer

indication, fold direction, grain direction (if relevant),
and reading orientation when suspended. Minimum
line and text feasibility must be confirmed.
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The Light Reflection Trap |
A (—— ¢ Foil shade
| ._ / ® Print color
Light Source ——» : 4

I / /_. Thread
Leather body e / N/ & /—o Miak

Print color e—

e Hardware finish

Edge coating e

Key Insight: These materials reflect light differently. Visual coordination cannot be done via digital hex codes
alone; it must be assessed on physical samples. Provide reference values but prioritize which element (e.g., the
leather or the foil) is the true brand color anchor.
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Defining Acceptance & Compliance

Natural Variation

Ask whether material
batches or natural markings
can affect shade and
appearance across the
order.

Imbosste the leather
materiall sample and
assural ennosition across
the order.

Rule: Do not describe natural
variation as either a defect or
an assured benefit until an
approved material and
acceptance reference exist.

Compliance Checkpoints

Critical surface, material identity,
colorfastness, hardware
performance, restricted-substances,
and labeling requirements all require

- physical sample and testing review.
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Abrasion &
Transfer

Hazard:

Metal-to-Surface
Contact

Deformation

Transit Risk & Packing Mitigation

Crushed
box

Solution:
Individual
wrapping &
tissue

Protective
sleeve

Rigid backing
Solution: '
Backing cards
& specific

orientation

placement
Separation

Reinforced
master

Solution:
Proper bags and
carton marks

carton i e

Logistics Specs: The RFQ must state quantities per design, material coloxr, decoration, and hardware finish.

Define assortments, barcode placement, labels, carton marks, destination, and delivery requirements.
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‘The 8-Point RFQ Synthesis Checklist °

1. Identify genuine, bonded, split, or synthetic material preference. «———/

e |

2. Provide body shape, layers, folds, stitching, edges, and orientation, «——

3. State quantity by design, color, decoration, and hardware finish.

4, Supply vector artwork and mark each decoration process separately.

5. Define grain, hand feel, shade, sheen, edge, and variation expectations. -\

6. Confirm hardware type, attachment construction, action, and finish, e

7. Request material swatches, proof, construction sample, and testing plan.

8. Define labeling, individual packing, assortments, and carton marks.

8| material review are mandatory
for final commitment.

A successful RFQ relies on
technical construction, not
broad material names or
lifestyle imagery.

Quotation, artwork, and
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