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Custom Leather
Notebooks

The Specification &
Procurement Blueprint

Purpose: Material Identity, Construction, and RFQ Execution

Audience: Buyers, Procurement Managers, Merchandise Designers

Scope: Sourcing definitions, structural variables, and technical commitments.
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Specifying “leather” without a material identity
IS an incomplete specification.

A custom leather notebook features a custom made from, wrapped in, or faced with genuine leather or a leather-like
material. Final technical and commercial commitments require quotation, artwork, and material review.
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Incomplete Terminology

Carries procurement risk
without identifying the exact
base material.

y “Leather
Notebook™
Fallacy

J

Definitive Constructions

e

In-Category
(Valid Routes)

+/ - Flexible covers
" - Wrapped rigid cases

+/ - Stitched organizers
containing an insert

Out-of-Category

(Exclusions)

¥ - Paperboard printed
with a leather texture

X - Fabric-wrapped

notebooks
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The Material Identity Spectrum

The exact proposed cover material and backing must be documented, sampled, and tested prior to quotation.

Genuine

Requires precise
naming/specification.

Split

Requires specification
of backing/facing.

Bonded

Manufactured leather
alternative.

Synthetic

Engineered leather-
look materials.

Buyer Decision Factors: Grain | Hand feel | Sheen | Shade | Natural variation | Odor sensitivity
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Core Architecture: Permanent, Removable, or Refillable

The structural relationship between the cover and the page block dictates fit, spine construction, replacement
planning, and packing.

<4
Permanent Book Removable Sleeve Refillable Folio
The cover and page block form A reusable outer cover wrapped A structured organizer where the
one inseparable, unified product. around an independent notebook writing book is a designated,
component. replaceable component.
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Exterior Anatomy & Cover Construction

Documenting the exact edge treatments, structural backing, and flexibility.

Edges ¢ 1

Edge Treatment Quter Leather Layer ——
(Specify cut-edge, folded-edge,
or painted-edge).

Inner Padding / Board Core —

Structural Stitching & Binding —

Assembly

Structure

Padding & Backing
(Specify if the cover is padded
or bonded directly to board).

Stitching @
(Define thread specifications
and locations).

Performance

Flexibility & Hardware
(Define cover flexibility and
any external metal
emblems/hardware).
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Interior Architecture & Accessory Integration

Define opening behavior, page structure, and integrated retention systems as separate approval elements.

\ﬁlgil; 3 ._-;rl. l .I.-? —— = - ; '_%;
The Page Block | 1| (8 Accessories
- Binding & Opening - e R - Pockets & Closures
Behavior. | | = (Including elastic bands).
| | v\
 (Spechysheetor | > 118 Il -PenLoops & Bookmarks
e o). 1 / | (Including ribbons).
LLL LT | [He ' - Refill Retention
e R * | | | (Crucial for folios and
| | | sleeves).
P <
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Surface Decoration Methods & Reproduction Constraints
Select decoration suitable for the surface. Verify how artwork interacts with the notebook’s physical properties.

DocOralONINNE | e e | R e e e
Debossing v A A
Embossing v/ v/ A
Foil A v 4
Printing v v v
Engraving v/ A v
Metal Emblem A v/ J1\

Note: Combined decoration methods require distinct review. Foil color, edge color, and cover

color must be approved as separate elements.
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Step 1: Vector &
Layers

Supply vector logos.

Keep decoration
methods on strictly
separate layers.

Artwork & Specification Pipeline

a

Step 2: Supplier-
Reviewed Dieline

Mark deboss, foil,
print, stitch, cut,
crease, emblem,
and hardware
locations.

Note front, back,
spine, folds, and
safe areas.

-y

Step 3: Interior
Pagination Map

Provide interior
artwork separately.

Map printed, ruled,
and blank pages.

|dentify reading
orientation and art
that crosses a spine
or fold.

N

Step 4: Proofing
Protocol

Request digital
construction proof.

Require physical
samples when grain,
impression depth,
foil adhesion,
stitching, cover fit,
paper, or opening
action is critical.
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Quality Control, Variation & Compliance

Visual Variation

Testing Review

Critical requirements require sample and
testing review, including:

- Establish approval using physical references,
not broad adjectives.

- Ask how material batches, natural markings,
decoration setup, stitching, and version
changes affect the quotation and allowable
visual variation.

- Colorfastness & Abrasion
resistance.

- Hardware durability.

- Paper performance.

- Restricted-substance compliance
& Labeling/sourcing requirements.
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Carton Architecture & Material Protection

Define packaging to prevent pressure marks, rubbing,
edge damage, or cover deformation during transit.

Primary Packing Element

Tissue, sleeves, individual boxes, or bags.

Protection Mandate

Explicitly ask how packing separates
metal accessories and hardware to prevent
them from damaging leather covers.

Logistics & Marking

Define requirements for inserts, labels,
barcodes, assortment, and exterior carton
marks.

Quantity Splits

State quantities clearly by cover material/
color, decoration method, interior version,
and accessory set.

| ZIGPAC




=0 DN

The Ultimate RFQ Execution Checklist

Ensure all 8 parameters are defined for accurate, comparable quotations.

Identify genuine, split, bonded, synthetic,
or alternative material preference.

Define permanent notebook, removable
sleeve, or refillable folio construction.

State quantity, format, page count,
binding, and interior requirements.

Provide cover dieline, vector decoration
artwork, and pagination map.
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Define grain, shade, hand feel, stitching,
edges, and accessories.

Confirm decoration method, opening
behavior, and refill fit if applicable.

Request swatches, construction sample,
proofs, and required testing review.

Specify packing, labels, version splits,
and carton protection.
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