Engineered for Delivery

A Strategic Playbook for Custom Mailer Box Pack-Out and Procurement
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THE OLD MODEL: THE NEW MODEL:

A branded box defined by An integrated pack-out
outside dimensions alone. and distribution system.
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A custom mailer box request must start with the packed product.
Inserts, tissue, void fill, product orientation, opening sequence,
labels, and return use fundamentally alter the appropriate design.
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The Packaging Taxonomy

Transport Presentation

Format Protection Value

Mailer Boxes: Self-closing folding formats

Self-Closing

designed for mailing, fulfillment, and High High Yes
unboxing.

Folding Cartons: Wrap or contain a

product; often require an additional outer Low High Varies
shipping layer.

Gift Boxes: Emphasize presentation over : .
transport utility. Low Very High Varies
Corrugated Shippers: Selected chiefly Very High T No (Requires Tape)

for raw transport protection.
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Layer 2 (The Buffer):
Void Fill & Inserts.
Needed to locate
products or prevent
contact between items?

Layer 3 (The Shell):
Box Structure.
Opening experience,
tamper expectations,
reclose needs?

Th & | NS ] d e-o ut Arc h |tectu re A visually attractive box will fail if

the contents move, abrade, leak,
or crush. Start at the core.

—1 ]

-

Layer 1 (The Core):
Product Dimensions
& Sensitivity. Does it
it need a separate
compliant barrier?

Layer 4 (The Journey):
Shipping channel,
handling stages,
destination, and final
container status.
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Interior Canvas:

Dedicated interior K]

messaging zones. |

~ Mapping the Dieline Intersections

| Structural Interruptions:|

Avoid critical graphics
across folds, tabs, or

- | tape zones.

Scuff-Sensitive Panels:
—| Exterior base and
| transit-facing edges.

Mark critical graphics
that cannot be
interrupted by folds,
tabs, or tape.

Note that full
coverage, dark
surfaces, intricate
interior artwork, and
precise registration
requests will alter the
production review
path.

Supply vector
artwork, accurate
colors, and legal copy.
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Exclusion Zones and Compliance Constraints

Zone 1: Mailing-Label
Exclusion Zones

Zone 2: Barcode &
Variable-Data Zones

&= Zone 3: Regulatory Markers

Identify special compliance requirements early. Does the product have regulated, food-contact, cosmetic,
medical, hazardous, or temperature-sensitive requirements? These trigger specific review paths and must
be mapped alongside exterior labels before artwork is finalized.

ZIGPAC



- Warehouse Dynamics and Fulfillment Scale =~

| Inbound o

| State expected order profiles,
| destinations, and storage
limits. Do boxes arrive flat?
Must inserts be bundled?
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Assembly

Consider warehouse
assembly speed and packing
packing sequence.

How are variants labeled?

|  - | Outbound

- | Cartonization workflow and

TAKEAWAY: Separate initial launch needs from long-term forecast volumes. Never assume
identical pricing or production arrangements across different scales of operation.

| final fulfillment method.
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The 7-Step Procurement Engine

Phase 1:
The Pack-Out

Phase 2:
Graphics &
Compliance

3. ldentify
exterior/interior
print, label
zones, barcodes,
required copy.

4 B.Give
' quantities by SKU,
packing format,
, destination, fulfillment
 workflow.

" 2. Provide

dimensions,
| packed orientation, |
. inserts, desired |
% box structure. J

5. Flag
regulatery, com-
mpliance, or
destination-market
requirements.

" 1. Describe '\
product, pack-out,
| shipping channel,
recipient experience, |
\, return needs. /

4/ 7. Request *

structural, print,
' and testing samples |
\ where fit or transit
\, presentationis g

Phase 1:
. The Pack-Out

Phase 3:

/" 3. identify \
' exterior/interior
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% critical.
| print, label zones, | protection Scale & ~
barcodes, required ( Gﬂﬂﬂﬂmﬁt . .
! movement,
S8 abrasiﬂn.‘{gakage, | Valldatlon
sensitive

surfaces).
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System Validation and Commercial Release
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LIMITATIONS:
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* Do not assume a mailer box replaces
all outer-shipping, insert, or
compliance packaging needs.

* No transit performance, material
grade, certification, dimension
< > tolerance, price, MOQ, lead time, or

Confirm proposed structure, material, print, guarantee is automatically implied.
protection, and commercial terms through

formal quutatiun, artwnrk, and material review W |
| before release. Al |

TAKEAWAY: Final technical and commercial commitments require rigorous sample and testing

review. Evaluate the system, validate the specs, and never assume performance without testing.
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