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A pre-RFQ procurement workbook for specifying

materials, artwork, and production logistics.
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The Procurement Funnel

01

Use Case & Material

(The Blueprint)
Deciding the structural

foundation based on brand tone
02

and end-user environment.

Anatomy & Sizing
(The Specs)
Defining the micro-details:

page counts, inner paper weight, 03
and binding structure.

Artwork & Packaging
(The Layout)
Establishing customization

zones and retail-ready unboxing 04
experiences.

Logistics &Quote
(The RFQ)

Use this framework before requesting a Synthesizing risk factors,

quote so material, finish, artwork, and sampling needs, and final

packaging decisions are definitive. pricing drivers into a precise
manufacturing request.
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The Decision Matrix: Material & Structure

Material Category Best-Fit Use Case Brand Tone & Application

Functional & Accessible | Ideal for schools,a | Spiral Bound Lay-flat writing applications
seminars, and everyday functional use.

+

Hardcover Leather Premium gifting & executives Sophisticated & Enduring | The standard for

|

high-end corporate gifts.

Hardcover Fabric Boutique retail & creative Tactile & Crafted | Offers a highly textured,
UUv agencies design-forward aesthetic.

Organic & Memorable | Creates immediate

Wooden
Distinctive brand

impact for specialized retail or eco-conscious(il merchandise

| |

branding.

Paperboard
Mass promotional & retail Versatile & Scalable | The highly adaptable
stationery baseline for high-volume custom printing.|
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The Anatomy of a Custom Notebook

Belly Bands
Cover Material Removable exterior paper wraps,
The primary structural essential for retail barcoding,
boundaryand tactile A

i) branding,or gift messaging.
touchpoint. Defines the binding
type (boundvs. spiral).

SS.
Insert PagesSS
Custom printed interior pages

pr used for brand messaging or

specific front-matter content.

Ruling & Page Count

The functional interior la out

blank, lined, dotted, grid) and

the total volume of the book. Inner Paper Weight
Dictates the thickness and

opacity of the pages, critical for

preventing ink bleed-through.
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Artwork & Sizing Architecture
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Zone A (The Cover) Zone B (The Inner Page) Zone C (The Belly Band)
Customizable ruling, headers, or watermarks.Logo placement limits. Requires Full-bleed exterior wrap. The primary

high-resolution vector files matched Must account for binding margins so artwork vehicle for dynamic, full-color retail
to specific tooling capabilities (e.g., is not lost in the central gutter. graphics and SKU barcodes.

debossing on leather vs. printing
on paperboard).

DIAGNOSTIC RULE: Always confirm cover size, page count, and binding type before finalizing layout files. | ZIGPAC
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Quantity, Scale, and Presentation

&?
? ?

a
Micro-Runs1 Unit (Ultra-Low MOQ) Bulk Manufacturing

-<>-s S
Volume & Prototyping Gift Sets & Packaging

Ultra-Low Volume: Zigpac capabilities The Unboxing Logistics: If notebooks are

allow for starting at a 1-Piece Ultra-Low intended as corporate gifts, secondary
MOQ. packaging must be planned early.

Strategic Advantage: Enables true-to-life Requirement: Confirm if the notebook

prototyping for executive review or highly requires individual shrink-wrapping, custom

personalized VIP micro-runs before mailer boxes, or inclusion in a larger
committing to bulk factory production. presentation kit.

4
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Production Risk & Sampling Dependencies Z\
Risk/Variable Mitigation

Variable 1: Complex Tooling & Finishes Mitigation: Tooling requires physical dies.

(e.g., custom leather debossing or specialized
Always request a physical proof if the tactile

metallic foils).
appearance of the logo is critical to the

project?s success.

Mitigation: Fabric and leather dye lots can

vary. Sampling depends heavily on the
Variable 2: Material Color Accuracy

chosen material; verify color matching
requirements prior to bulk production.

Mitigation: Ask about the specific print
method for your artwork. Complex gradientsVariable 3: Print Method Constraints
behave differently on paperboard than on

woven fabric.
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Cost Architecture: The 6 Pricing Drivers

What affects custom pricing most? Every accurate quote is calculated

based on these six interconnected variables:

6. Artwork Complexity 2. Physical Size
Standard ruling vs. custom insert pages Dimensions of the cover

|
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The RFQ Pre-Flight Checklist

Section 1: The Structure

[ ] Chosen Material Category (Fabric, Leather, Wood, Paperboard, Spiral)
[ ] Exact Dimensions / Cover Size

eee ee eee eeeee
[ ] Binding Type Confirmed

Section 2: The Interior

[ ] Total Page Count Defined

[ ] Inner Paper Weight Specified
[ ] Ruling Style / Custom Inserts Confirmed

eee

Section 3: Customization & Scale

[ ] Artwork & Logo Layouts Prepared (Cover, Pages, Belly Band)
[ ] Exact Quantity Needed (From 1 piece to bulk)

Packaging & Gift Box Loa istics Planned

Submit these finalized specifications to ensure swift, 1-hour factory-direct
quoting and an optimized production schedule.
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