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Engineering the Specialty Paper Bag
A Technical Spec Pack for Designing, Specifying,

and Sourcing Presentation-Led Bag Systems

REINFORCED HANDLE PATCH
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// SPEC: 120GSM KRAFT

HANDLE DROP: 100MM
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HEIGHT: 350NM
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va DEPTH: 150MM

WIDTH: 250MM
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System Over Surface

Commodity Approach Specialty Approach

Handles:

Reinforced Ribbon

with Concealed = | |

Attachment
Coordinates

distinctive paper

Surface:
surfaces,
decorative details,

Premium
tailored structures, =

Textured Paper,
250gsm, Spot and enhanced

UV Finish finishing into a

single retail

experience.

Structure: ]
=

Reinforced Base,
Double-Folded,
High-Tensile
Strength

(?Just a logo on paper") (?A presentation-led bag system")

|
|

12)NOTE: Specialty is a design direction, not a fixed material or performance specification. °
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The Packaging Ecosystem Matrix

Standard Rigida
Specialty oid

Mailer Box
Kraft Bag Paper Bag Gift Box

Primary
Function Carry utility Carry + Presentation Shipping/Transit Rigid Presentation

Structural Tailored structures
Standardized Corrugated strength Heavyweight board

Complexity & custom folds

Production
Coordinated

Crush-test Hand-assembly
Needs

Volume scale
2

material/finish
compliance precisionreview

pd
|

Choose ?Specialty Paper Bag? when the mandate requires a carry bag that delivers a specific,
A | tailored retail experience rather than basic utility or rigid gifting.
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Calibrating the Visual Goal
Understated //

_- Focus on tactile,
uncoated paper character

rf Ty
MNT, Artisan //

<n Focus on organic?i 7

> structures and raw

S
QN Hi edge finishes

IN
Z

SN
%

Luxury-Oriented //
=~ Focus on heavy stock,

premium handles,
subtle embossing

im Seasonal //
Focus on agile artwork

swaps, distinctive
decorative details

Highly Graphic //
The chosen visual goal fundamental alters paper Focus on coated
selection, folding tolerances, han ite attachment surfaces for intense

methods, and print behavior. color fidelity
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Structural Anatomy & Decision Zones

Handle Style & 4

Attachment Method \
)

(Ribbon, rope, die-cut
Y Y

glued vs. knotted)
4<= /

Top Treatment &
Closure Mechanism

EE

>.

Tissue & Insert Gusset Dimensions

Interaction L
= & Seam Tolerances

(How the bag houses
internal elements or

protects gift boxes)

Base Shape &

Reinforcement
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Payload Dictates Construction

i

aa 7
ReinforcedC Fragile Goods _) base inserts

? ?

A
(

~

\
=

Heavy Goods
?

| XS DP va
Upgraded paper

MANDATORY IN
weights

VA.
CONSTRUCTIONC Wet Items )??

REVIEW fi
_ Specialized handle|

IN
reinforcements

A7.oo == Ee
Internal

housing( Irregular Shapes ) _A

ZZ, WARNING: Never assume a specialty appearance automatically meets carrying or compliance needs
??
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Finish is Not Just Cosmetic

rr.
Solid Ink Areas

°

Risk: Scuffing, inconsistent coverage

© »
Surfaces

Risk: Rub-off during transit

| Like / Metallic Effects
Risk Structural weakening, cracking
on folds

Fine Type & Dark Coverage
Risk: Registration issues,

perceived quality drops

Highly finished surfaces demand

rigorous artwork and proof
|

discussions compared to uncoated

Visual Complexity
commodity bags
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The 2D-to-3DBlueprint

=

Protected Handle Zones
=

(Keep logos clear of punch
holes and reinforcements)

Texture Direction

(Grain must align with folds

to prevent cracking)

lee ??

Finish Alignment
(Continuous patterns require
precise registration

ah,

Seam Placement tolerances)
(Avoid critical graphics

in the glue zone)
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Artwork & Specification Inputs

Supply fully editable vector logos; identify critical

ogo scaling.im | Vector Assets

High-resolution images mapped to front, back, sides,
base, and top fold panels.& | Print Files

TM Precise brand-color references, exact legal copy,

T scalable barcodes.| Brand & Copy

Provide visual samples where hand-feel and finish are

critical.sah| Physical References

Critical surface, material, or compliance requirements
require sample/testing review prior to release.| Testing Mandates
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The Carry

at

Warehouse The Retail The Carry Journey
& Packing Counter & Retention

=

Interaction with
or ink transfer if
Risk of surface scuffing Exposure to environmental

tissue, inserts, and conditions; post-purchase
finished surfaces lack merchandise housing. shelf impression and

protective separation. Ease of assembly. brand retention.

Assess expected journey prior to final material commitment.

i i i i | | it 1
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Logistics, Packing & Protection

LS

>

Surface Separation
Slip sheets to protect delicate

>. Tlfinishes)

>,

Z,
Z Retail-Ready Bundles

ZW
©) (Pre-counted packs for rapid

AA LP store-level deployment)

Ss

WS ZA SFG
Wr

SS
SSSSSSGvY KO SN Protective Wrapping & SKU Labels

S
SX SY Fw 2

LAS
BE

fp ?||(Ensuring accurate warehouse tracking)
\N

A Z
Z ZWNe ZZ Assortment Logic:

SS
RX ~ Z Specify

size, an He
antities by design,
destination context.= Z

Keep seasonal versions explicitlyRo ? uA distinct from evergreen artwork.
Ry,

|

a ? ttt

~
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The Pre-Flight RFQ Dashboard

°

1. Context 2. Structure 3. Material 4. Artwork 5. Risk 7. Validation6. Logistics

Merchandise, Dimensions, Paper Panel layout, Delicate SKUs, Material,
retail use, gussets, character vectors, finishes, destinations, print, and

carry handles, and finish colors, heavy packing logic assembly
conditions closures references confirmedprotected coverage, samples
defined specified identified zones alignment requested

fo) mapped 9 flagged Q

o
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Final Sourcing Principles
i

=>

Coordinate The System. S

Specialty bags are a singular project combining material,
construction, and visual-finish. They cannot be sourced piecemeal.

Demand Supplier Review.

Final technical and commercial commitments require rigorous
quotation, artwork, and material review.

Prove The Promise.

Do not promise a visual effect without proof. Confirm paper, printing,
assembly, and sample appearance before final release.

|

| NOTE: This brief does not confirm stock availability, price, MOQ, timing, or environmental claims. | ZIGPAC


