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A pouch Is an engineered system
of dependencies

e Visuals & Shape

. i A
1 el A custom stand-up pouch requires A
o R ) h e significantly more technical Request for
L 4 l | P Quotation (RFQ) input than a simple
B = printed bag.

A Sourcing errors occur when structural
decisions are based solely on visual style.

L /

| ZIGPAC




Constructing a watertight
Request for Quotation

=

|
B

J

D

\J

Step 2: The Shell
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Step 1: The Core )_I

IL.

Product Chemistry Physical Features Artwork & Compliance Filling, Logistics, & SKUs
& Sensitivities & Closures
= =
‘ You cannot skip a step without compromising the final product. |

The final technical and commercial commitments depend entirely on these inputs.
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The packed product dictates the structural reality

Custom

Stand Up
Pouch
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:L | Aflexible package with a

base construction intended
to stand when filled.

0

ldentify the packed
product for RFQ:

™ Dry goods
| Powders

“{ Snacks
| Pet products
| Cosmetics

| Hardware

[

M Apparel accessories
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Mapping product sensitivities to environmental threats
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Target
Shelf Life

Caution

Intended shelf life must be
submitted as a target for
technical assessment, never
as a guaranteed promise
prior to validation.
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Sourcing by technical function, not just visual form

Visual Selection

Technical Selection

L= 1e

Selecting based solely on
visual style and flat
i dimensions.

X—EI

What is packed

How it is filled
Resealability requirements
Supply chain environment

- T S S B T T T e T ] -

on a strict evaluation of filling
methods, product weight,
barrier needs, and supply
chain rigor.

The pouch route is dependent
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Anatomical hierarchy of a stand-up pouch

Zlpper
Placements

Tear Notches

Gussets
(Base construction
for standing)
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Hanging Holes

Transparent
Winaows

Special Seal
Arrangements
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Configuring closures and physical access points
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( Clarify whether the pouch requires resealability, precision pouring, retail hanging, or high-visibility j

transparent windows based on the product form and end-user environment. 77
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Aligning pouch structure with the filling lifecycle .

Manual filling

Pouches

~—P>e | supplied ——>e

/ pre-opened /

| i
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Supply — }. Filling 5
State Process
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1x¥ &

N Standard flat N

\}. Stand =¥

Automated
equipment
filling

I pELEN

Storage &
Distribution
conditions
e
Tl
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filling equipment must be

explicitly defined and validated.

Empty-pouch handling must
fit existing equipment.

Compatibility with automated

y:
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Engineering shelf presentatic

N and visual hiere

rchy

l Barcode

Front/Back ‘
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visual hierarchy |
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Mandatory copy
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Lot/date
coding area
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Allocated room for
application labels

location
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Gusset graphics
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Structuring dieline-aware artwork files

Layer 5: Varnish and |
finishing instructions

AN AE B3 35 N am S

Layer 4: Transparent |

Window cutouts
L -

________ s al
S & | Layer 3: Vector logos, linked
images, color references
= [— |
_________ = = 7
S 5 | Layer 2: White ink |
(Base layer)
> 1= |
————————— [ nl
s 5 Layer 1: Non-print
(Dielines/Structure) |
i 1= |
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Defining regulatory obligations and mandatory claims

| ————

J> Requlatory text
1 ]
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0 | Nutrition panels
£ - -
38 _ leEr e
Recycling statements
=
Warnings
z
Local language requirements
|
-
The buyer remains solely responsible for
ensuring that all product claims and
mandatory product information are accurate
and compliant with target markets.
]
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Technical validation gates must precede commitments

Seal integrity & | Migration & | Drop & Transport < i Print rub, Zipper function &
| Barrier suitability | Food-contact needs | | exposure | ‘ Machine compatibility

9
1
1

; :: > Quotation
| Go/No-Go

DO NOT PROMISE BARRIER, SHELF-LIFE, SEAL, FOOD-CONTACT, RECYCLABILITY, PUNCTURE, OR
MACHINE-RUN PERFORMANCE WITHOUT TECHNICAL VALIDATION VIA SAMPLE AND TESTING REVIEW.
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Establishing version control for multi-SKU projects J 2

Annual or
campaign
quantity per
SKU

Number of total SKUs
and artwork changes

Number of total SKUs
and artwork changes

SKU A

SKU B

SKU C

¥ Annual Quantity AN

Range: [XXXX-YYYY] units | Monthly/Quarterly (¥) = Code: [A-XXXXXX] [Ill]

Range: [XXXX-YYYY] units = Bi-Annual

Range: [XXXX-YYYY] units

The SKU Matrix

el

Order Cadence il

On-Demand

Artwork Code

(O | Code: [B-XXXxxx] [IN|

T

o A

Node: [Region-1]  ©) &

o B2l L L

i
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Node: [Region-2] ©)

i | K

i i e

(O | Code: [C-XXXXxX] [/

" [)-34

Node: [Region-3] (©

Delivery Node i

=

|
@ Expected order cadence

F—Multi-SKU projects require a definitive version-control

table to prevent supply chain errors.

= |

Delivery
location
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Defining carton configuration and storage logistics

CORRUGATED CARTON SHRINK-WRAPPED PALLET
(MULTI-POUCH PACK) (FULL LOAD)

INDIVIDUAL POUCH
(EMPTY FLAT)

q Specify expected filled weight or volume range alongside delivery requirements. Document storage

| space limitations, exact carton configurations, and palletization requirements prior to quotation. |
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The convergence of a complete specification

I Product [ ™ " Physical il
~ Chemistry || . Structure
L | i J
= = | = =
Artwork & || | s
Compliancell_ s0dioHce ,;
r =
=
A A successful RFQ requires the perfect alignment of product data,
structural features, compliance artwork, and supply chain rigor. i
n
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F.
|| What physical risks How WI" |t be fllled What uprrght format What pouch structure
~| 4| must be assessed for || sealed, stored, and | closure, window, or 1| and barrier needs
. || the packed product? || ¢ distributed? ' || spoutisrequired? || i || should be evaluated?
: & — = _-I‘J : & — : = ;I'J
IPEOSH01aea 0|
| TR, 0@
:% What mandatory copy, WhICh markets impose How many SKUs, What samples, filling =l
:J/ coding, and barcodes food-contact, labeling, designs, and order trials, and performance || |
E—:y’c are needed? ~orrecycling needs? ‘quantities are planned? tests arerequired?
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Proceeding to technical and commercial quotation

FINALIZED RFQ SPECIFICATION DOCUMENT re = =— — = N

N Proceed to quotation using only the
actual packed product, verified filling

process, finalized features, artwork,
| markets, quantities, and logistics.
| APPROVED e \ Y
FOR QUOTATION f = 7

Final technical and commercial
commitments require quotation,
artwork, and material review.

Do not invent pouch dimensions, film gauges, material grades, prices,
minimum quantities, lead times, certifications, or guarantees.
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