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The Master Tech Pack
A strategic playbook for sourcing
custom apparel projects.
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Custom T-shirts are comprehensive apparel projects, not merely printed graphics.

The Amateur View The Professional View
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Just a blank canvas. True apparel sourcing requires deliberate RFQ

Buy blank, slap on a logo. attention to every physical and logistical variable.
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Define the sourcing boundaries before selecting a decoration approach.

Scope Boundary Matrix

IN SCOPE - Blank-garment route

Decorated with branding
Artwork & text inclusion

4 Variable names/numbers

Confirm the garment silhouette and

intended wearer before proceeding.
?

| ZIGPAC



ZIGPAC

The intended program dictates every material and physical priority.

Use-Case Diagnostic Matrix

Retail Line / Fashion Staff Uniform / Sports Support Event Giveaway / Campaigns

Merchandise/ Personalized / School Activity
Gift

[X] Fabric hand feel [X] Care setting expectations [X] Strict budget constraints

[X] High opacity [X] High durability threshold [X] High volume scalability

[X] Stretch profile [X] Climate and environment use [X] Sizing contingency plans

[X] Drape characteristics
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The Anatomy of Decoration and Specification

Danger Zone

(Back Neck)
Artwork Prep Safe Zone Bl Li =

Aan Garment Specs
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High-res art
6
2	1	42	0	0	0	1085	517	16	20	-1	
3	1	42	1	0	0	1085	517	16	20	-1	
4	1	42	1	1	0	1085	517	16	20	-1	
5	1	42	1	1	1	1085	517	16	20	40.948776	Ai
2	1	43	0	0	0	1085	500	18	20	-1	
3	1	43	1	0	0	1085	500	18	20	-1	
4	1	43	1	1	0	1085	500	18	20	-1	
5	1	43	1	1	1	1085	500	18	20	36.422798	Al
2	1	44	0	0	0	1571	520	16	22	-1	
3	1	44	1	0	0	1571	520	16	22	-1	
4	1	44	1	1	0	1571	520	16	22	-1	
5	1	44	1	1	1	1571	520	16	22	66.096222	4
2	1	45	0	0	0	1572	505	16	18	-1	
3	1	45	1	0	0	1572	505	16	18	-1	
4	1	45	1	1	0	1572	505	16	18	-1	
5	1	45	1	1	1	1572	505	16	18	72.358925	4
2	1	46	0	0	0	1887	497	294	32	-1	
3	1	46	1	0	0	1887	497	294	32	-1	
4	1	46	1	1	0	1887	497	294	32	-1	
5	1	46	1	1	1	1887	497	96	25	96.963333	Fabric
5	1	46	1	1	2	2002	499	179	30	96.730743	composition
2	1	47	0	0	0	1571	538	15	19	-1	
3	1	47	1	0	0	1571	538	15	19	-1	
4	1	47	1	1	0	1571	538	15	19	-1	
5	1	47	1	1	1	1571	538	15	19	31.187958	Wi
2	1	48	0	0	0	1571	554	16	17	-1	
3	1	48	1	0	0	1571	554	16	17	-1	
4	1	48	1	1	0	1571	554	16	17	-1	
5	1	48	1	1	1	1571	554	16	17	82.731033	4
2	1	49	0	0	0	172	565	229	31	-1	
3	1	49	1	0	0	172	565	229	31	-1	
4	1	49	1	1	0	172	565	229	31	-1	
5	1	49	1	1	1	172	565	130	31	96.755859	Approved
5	1	49	1	1	2	321	565	80	25	96.328430	color
2	1	50	0	0	0	706	582	17	22	-1	
3	1	50	1	0	0	706	582	17	22	-1	
4	1	50	1	1	0	706	582	17	22	-1	
5	1	50	1	1	1	706	582	17	22	49.982643	W,
2	1	51	0	0	0	1084	578	19	18	-1	
3	1	51	1	0	0	1084	578	19	18	-1	
4	1	51	1	1	0	1084	578	19	18	-1	
5	1	51	1	1	1	1084	578	19	18	51.290977	A
2	1	52	0	0	0	1570	569	18	17	-1	
3	1	52	1	0	0	1570	569	18	17	-1	
4	1	52	1	1	0	1570	569	18	17	-1	
5	1	52	1	1	1	1570	569	18	17	75.930923	4)
2	1	53	0	0	0	1570	583	19	18	-1	
3	1	53	1	0	0	1570	583	19	18	-1	
4	1	53	1	1	0	1570	583	19	18	-1	
5	1	53	1	1	1	1570	583	19	18	60.772289	4
2	1	54	0	0	0	1885	573	197	32	-1	
3	1	54	1	0	0	1885	573	197	32	-1	
4	1	54	1	1	0	1885	573	197	32	-1	
5	1	54	1	1	1	1885	574	98	31	96.361595	Weight
5	1	54	1	1	2	2002	573	80	26	96.629433	class
2	1	55	0	0	0	175	598	160	26	-1	
3	1	55	1	0	0	175	598	160	26	-1	
4	1	55	1	1	0	175	598	160	26	-1	
5	1	55	1	1	1	175	598	160	26	96.376625	references
2	1	56	0	0	0	700	599	23	39	-1	
3	1	56	1	0	0	700	599	23	39	-1	
4	1	56	1	1	0	700	599	23	39	-1	
5	1	56	1	1	1	700	599	23	39	12.403427	Y,
2	1	57	0	0	0	1084	592	20	18	-1	
3	1	57	1	0	0	1084	592	20	18	-1	
4	1	57	1	1	0	1084	592	20	18	-1	
5	1	57	1	1	1	1084	592	20	18	87.740952	A
2	1	58	0	0	0	1084	606	23	22	-1	
3	1	58	1	0	0	1084	606	23	22	-1	
4	1	58	1	1	0	1084	606	23	22	-1	
5	1	58	1	1	1	1084	606	23	22	48.907757	4
2	1	59	0	0	0	1190	598	50	40	-1	
3	1	59	1	0	0	1190	598	50	40	-1	
4	1	59	1	1	0	1190	598	50	40	-1	
5	1	59	1	1	1	1190	598	50	40	51.351280	Ye
2	1	60	0	0	0	1571	611	23	27	-1	
3	1	60	1	0	0	1571	611	23	27	-1	
4	1	60	1	1	0	1571	611	23	27	-1	
5	1	60	1	1	1	1571	611	23	27	61.634270	A
2	1	61	0	0	0	557	597	64	50	-1	
3	1	61	1	0	0	557	597	64	50	-1	
4	1	61	1	1	0	557	597	64	50	-1	
5	1	61	1	1	1	557	597	64	50	68.366776	S&S
2	1	62	0	0	0	173	667	80	24	-1	
3	1	62	1	0	0	173	667	80	24	-1	
4	1	62	1	1	0	173	667	80	24	-1	
5	1	62	1	1	1	173	667	80	24	96.977600	Fonts
2	1	63	0	0	0	614	642	109	52	-1	
3	1	63	1	0	0	614	642	109	52	-1	
4	1	63	1	1	0	614	642	109	52	-1	
5	1	63	1	1	1	614	642	109	52	64.150230	WH)
2	1	64	0	0	0	1084	642	31	61	-1	
3	1	64	1	0	0	1084	642	31	61	-1	
4	1	64	1	1	0	1084	642	31	61	-1	
5	1	64	1	1	1	1084	642	31	61	46.605091	Y,
2	1	65	0	0	0	1170	637	44	63	-1	
3	1	65	1	0	0	1170	637	44	63	-1	
4	1	65	1	1	0	1170	637	44	63	-1	
5	1	65	1	1	1	1170	637	44	63	27.862511	K,
2	1	66	0	0	0	1570	641	107	36	-1	
3	1	66	1	0	0	1570	641	107	36	-1	
4	1	66	1	1	0	1570	641	107	36	-1	
5	1	66	1	1	1	1570	641	107	36	23.955246	GGA
2	1	67	0	0	0	1886	651	196	25	-1	
3	1	67	1	0	0	1886	651	196	25	-1	
4	1	67	1	1	0	1886	651	196	25	-1	
5	1	67	1	1	1	1886	651	196	25	96.384308	Construction
2	1	68	0	0	0	695	675	28	49	-1	
3	1	68	1	0	0	695	675	28	49	-1	
4	1	68	1	1	0	695	675	28	49	-1	
5	1	68	1	1	1	695	675	28	49	66.861092	Y
2	1	69	0	0	0	1182	677	28	47	-1	
3	1	69	1	0	0	1182	677	28	47	-1	
4	1	69	1	1	0	1182	677	28	47	-1	
5	1	69	1	1	1	1182	677	28	47	39.042938	J
2	1	70	0	0	0	1570	672	30	50	-1	
3	1	70	1	0	0	1570	672	30	50	-1	
4	1	70	1	1	0	1570	672	30	50	-1	
5	1	70	1	1	1	1570	672	30	50	60.607185	Y
2	1	71	0	0	0	696	705	27	48	-1	
3	1	71	1	0	0	696	705	27	48	-1	
4	1	71	1	1	0	696	705	27	48	-1	
5	1	71	1	1	1	696	705	27	48	78.459290	Y
2	1	72	0	0	0	1084	682	29	66	-1	
3	1	72	1	0	0	1084	682	29	66	-1	
4	1	72	1	1	0	1084	682	29	66	-1	
5	1	72	1	1	1	1084	682	29	66	67.249969	j
2	1	73	0	0	0	1570	704	29	64	-1	
3	1	73	1	0	0	1570	704	29	64	-1	
4	1	73	1	1	0	1570	704	29	64	-1	
5	1	73	1	1	1	1570	704	29	64	29.001175	j
2	1	74	0	0	0	1886	726	180	33	-1	
3	1	74	1	0	0	1886	726	180	33	-1	
4	1	74	1	1	0	1886	726	180	33	-1	
5	1	74	1	1	1	1886	726	97	26	96.318993	Collar
5	1	74	1	1	2	2002	729	64	30	96.656410	type
2	1	75	0	0	0	173	737	196	32	-1	
3	1	75	1	0	0	173	737	196	32	-1	
4	1	75	1	1	0	173	737	196	32	-1	
5	1	75	1	1	1	173	737	196	32	96.595009	Proportional
2	1	76	0	0	0	697	735	26	47	-1	
3	1	76	1	0	0	697	735	26	47	-1	
4	1	76	1	1	0	697	735	26	47	-1	
5	1	76	1	1	1	697	735	26	47	63.366451	Y
2	1	77	0	0	0	1084	731	26	48	-1	
3	1	77	1	0	0	1084	731	26	48	-1	
4	1	77	1	1	0	1084	731	26	48	-1	
5	1	77	1	1	1	1084	731	26	48	74.366920	Y
2	1	78	0	0	0	1185	738	25	45	-1	
3	1	78	1	0	0	1185	738	25	45	-1	
4	1	78	1	1	0	1185	738	25	45	-1	
5	1	78	1	1	1	1185	738	25	45	38.011902	Z
2	1	79	0	0	0	173	771	294	32	-1	
3	1	79	1	0	0	173	771	294	32	-1	
4	1	79	1	1	0	173	771	294	32	-1	
5	1	79	1	1	1	173	771	145	32	96.582100	placement
5	1	79	1	1	2	338	771	129	32	96.547127	diagrams
2	1	80	0	0	0	698	767	25	45	-1	
3	1	80	1	0	0	698	767	25	45	-1	
4	1	80	1	1	0	698	767	25	45	-1	
5	1	80	1	1	1	698	767	25	45	52.650398	Y
2	1	81	0	0	0	1084	763	25	47	-1	
3	1	81	1	0	0	1084	763	25	47	-1	
4	1	81	1	1	0	1084	763	25	47	-1	
5	1	81	1	1	1	1084	763	25	47	43.015526	g
2	1	82	0	0	0	696	798	27	61	-1	
3	1	82	1	0	0	696	798	27	61	-1	
4	1	82	1	1	0	696	798	27	61	-1	
5	1	82	1	1	1	696	798	27	61	55.511375	Y
2	1	83	0	0	0	1084	793	24	47	-1	
3	1	83	1	0	0	1084	793	24	47	-1	
4	1	83	1	1	0	1084	793	24	47	-1	
5	1	83	1	1	1	1084	793	24	47	38.022266	g
2	1	84	0	0	0	1184	799	26	62	-1	
3	1	84	1	0	0	1184	799	26	62	-1	
4	1	84	1	1	0	1184	799	26	62	-1	
5	1	84	1	1	1	1184	799	26	62	80.152390	Z
2	1	85	0	0	0	1570	798	26	47	-1	
3	1	85	1	0	0	1570	798	26	47	-1	
4	1	85	1	1	0	1570	798	26	47	-1	
5	1	85	1	1	1	1570	798	26	47	59.551014	G
2	1	86	0	0	0	1886	803	196	32	-1	
3	1	86	1	0	0	1886	803	196	32	-1	
4	1	86	1	1	0	1886	803	196	32	-1	
5	1	86	1	1	1	1886	803	98	26	96.452797	Sleeve
5	1	86	1	1	2	2003	803	79	32	96.529526	style
2	1	87	0	0	0	98	854	32	25	-1	
3	1	87	1	0	0	98	854	32	25	-1	
4	1	87	1	1	0	98	854	32	25	-1	
5	1	87	1	1	1	98	854	32	25	64.297035	v
2	1	88	0	0	0	173	837	303	32	-1	
3	1	88	1	0	0	173	837	303	32	-1	
4	1	88	1	1	0	173	837	303	32	-1	
5	1	88	1	1	1	173	837	303	32	92.507957	Panel-distinguishing
2	1	89	0	0	0	525	841	152	27	-1	
3	1	89	1	0	0	525	841	152	27	-1	
4	1	89	1	1	0	525	841	152	27	-1	
5	1	89	1	1	1	525	841	86	27	96.655273	Danger
5	1	89	1	1	2	618	841	59	21	96.874344	Zone
2	1	90	0	0	0	1084	824	25	45	-1	
3	1	90	1	0	0	1084	824	25	45	-1	
4	1	90	1	1	0	1084	824	25	45	-1	
5	1	90	1	1	1	1084	824	25	45	68.189117	Z
2	1	91	0	0	0	1185	845	25	25	-1	
3	1	91	1	0	0	1185	845	25	25	-1	
4	1	91	1	1	0	1185	845	25	25	-1	
5	1	91	1	1	1	1185	845	25	25	11.018982	A)
2	1	92	0	0	0	1570	828	27	47	-1	
3	1	92	1	0	0	1570	828	27	47	-1	
4	1	92	1	1	0	1570	828	27	47	-1	
5	1	92	1	1	1	1570	828	27	47	80.217606	Y
2	1	93	0	0	0	1618	841	151	27	-1	
3	1	93	1	0	0	1618	841	151	27	-1	
4	1	93	1	1	0	1618	841	151	27	-1	
5	1	93	1	1	1	1618	841	85	27	96.916359	Danger
5	1	93	1	1	2	1710	841	59	21	96.884010	Zone
2	1	94	0	0	0	172	871	114	32	-1	
3	1	94	1	0	0	172	871	114	32	-1	
4	1	94	1	1	0	172	871	114	32	-1	
5	1	94	1	1	1	172	871	114	32	92.958855	mockups
2	1	95	0	0	0	530	870	142	28	-1	
3	1	95	1	0	0	530	870	142	28	-1	
4	1	95	1	1	0	530	870	142	28	-1	
5	1	95	1	1	1	530	871	59	26	96.436180	(Side
5	1	95	1	1	2	597	870	75	28	96.456810	Seam)
2	1	96	0	0	0	694	857	29	66	-1	
3	1	96	1	0	0	694	857	29	66	-1	
4	1	96	1	1	0	694	857	29	66	-1	
5	1	96	1	1	1	694	857	29	66	58.511948	Y
2	1	97	0	0	0	1080	900	79	15	-1	
3	1	97	1	0	0	1080	900	79	15	-1	
4	1	97	1	1	0	1080	900	79	15	-1	
5	1	97	1	1	1	1080	905	3	9	56.097832	i}
5	1	97	1	1	2	1113	900	46	15	77.950836	deta
2	1	98	0	0	0	1244	897	70	20	-1	
3	1	98	1	0	0	1244	897	70	20	-1	
4	1	98	1	1	0	1244	897	70	20	-1	
5	1	98	1	1	1	1244	902	22	15	96.260368	ay
5	1	98	1	1	2	1281	893	33	31	76.995560	fro
2	1	99	0	0	0	1622	870	142	28	-1	
3	1	99	1	0	0	1622	870	142	28	-1	
4	1	99	1	1	0	1622	870	142	28	-1	
5	1	99	1	1	1	1622	871	60	27	96.279808	(Side
5	1	99	1	1	2	1690	870	74	27	96.279808	Seam)
2	1	100	0	0	0	1888	871	145	31	-1	
3	1	100	1	0	0	1888	871	145	31	-1	
4	1	100	1	1	0	1888	871	145	31	-1	
5	1	100	1	1	1	1888	871	145	31	96.608322	Finishing
2	1	101	0	0	0	693	903	30	50	-1	
3	1	101	1	0	0	693	903	30	50	-1	
4	1	101	1	1	0	693	903	30	50	-1	
5	1	101	1	1	1	693	903	30	50	80.930962	Y
2	1	102	0	0	0	841	895	61	55	-1	
3	1	102	1	0	0	841	895	127	55	-1	
4	1	102	1	1	0	841	895	61	55	-1	
5	1	102	1	1	1	841	895	127	55	53.591949	A:
2	1	103	0	0	0	1227	938	26	10	-1	
3	1	103	1	0	0	1227	938	26	10	-1	
4	1	103	1	1	0	1227	938	26	10	-1	
5	1	103	1	1	1	1227	938	26	10	91.332825	all
2	1	104	0	0	0	1361	938	15	12	-1	
3	1	104	1	0	0	1361	938	15	12	-1	
4	1	104	1	1	0	1361	938	15	12	-1	
5	1	104	1	1	1	1361	938	15	12	88.343384	VE
2	1	105	0	0	0	1570	872	30	63	-1	
3	1	105	1	0	0	1570	872	30	63	-1	
4	1	105	1	1	0	1570	872	30	63	-1	
5	1	105	1	1	1	1570	872	30	63	15.702942	g
2	1	106	0	0	0	1887	905	179	31	-1	
3	1	106	1	0	0	1887	905	179	31	-1	
4	1	106	1	1	0	1887	905	179	31	-1	
5	1	106	1	1	1	1887	905	179	31	96.315239	preferences
2	1	107	0	0	0	79	940	411	33	-1	
3	1	107	1	0	0	79	940	411	33	-1	
4	1	107	1	1	0	79	940	411	33	-1	
5	1	107	1	1	1	79	940	99	32	93.334785	Identify:
5	1	107	1	1	2	195	940	63	32	96.303398	logo,
5	1	107	1	1	3	268	940	66	33	94.492340	large
5	1	107	1	1	4	344	940	146	30	94.492340	illustration,
2	1	108	0	0	0	1570	916	30	50	-1	
3	1	108	1	0	0	1570	916	30	50	-1	
4	1	108	1	1	0	1570	916	30	50	-1	
5	1	108	1	1	1	1570	916	30	50	0.000000	G
2	1	109	0	0	0	78	975	351	33	-1	
3	1	109	1	0	0	78	975	351	33	-1	
4	1	109	1	1	0	78	975	351	33	-1	
5	1	109	1	1	1	78	975	84	32	93.306236	photo,
5	1	109	1	1	2	171	976	144	32	93.170067	spot-color,
5	1	109	1	1	3	323	975	106	26	96.960709	variable
2	1	110	0	0	0	690	933	33	69	-1	
3	1	110	1	0	0	690	933	33	69	-1	
4	1	110	1	1	0	690	933	33	69	-1	
5	1	110	1	1	1	690	933	33	69	34.685791	V
2	1	111	0	0	0	1571	945	31	52	-1	
3	1	111	1	0	0	1571	945	31	52	-1	
4	1	111	1	1	0	1571	945	31	52	-1	
5	1	111	1	1	1	1571	945	31	52	48.832115	Y
2	1	112	0	0	0	78	1010	304	27	-1	
3	1	112	1	0	0	78	1010	304	27	-1	
4	1	112	1	1	0	78	1010	304	27	-1	
5	1	112	1	1	1	78	1010	191	27	91.924026	name/number,
5	1	112	1	1	2	283	1017	27	19	96.268913	or
5	1	112	1	1	3	320	1010	62	26	96.268913	label
2	1	113	0	0	0	689	979	34	54	-1	
3	1	113	1	0	0	689	979	34	54	-1	
4	1	113	1	1	0	689	979	34	54	-1	
5	1	113	1	1	1	689	979	34	54	55.865471	Y
2	1	114	0	0	0	1084	974	31	60	-1	
3	1	114	1	0	0	1084	974	31	60	-1	
4	1	114	1	1	0	1084	974	31	60	-1	
5	1	114	1	1	1	1084	974	31	60	14.335754	y
2	1	115	0	0	0	1177	1013	33	42	-1	
3	1	115	1	0	0	1177	1013	33	42	-1	
4	1	115	1	1	0	1177	1013	33	42	-1	
5	1	115	1	1	1	1177	1013	33	42	88.908188	Z
2	1	116	0	0	0	1179	974	31	61	-1	
3	1	116	1	0	0	1179	974	31	61	-1	
4	1	116	1	1	0	1179	974	31	61	-1	
5	1	116	1	1	1	1179	974	31	61	36.768745	y
2	1	117	0	0	0	1570	974	33	68	-1	
3	1	117	1	0	0	1570	974	33	68	-1	
4	1	117	1	1	0	1570	974	33	68	-1	
5	1	117	1	1	1	1570	974	33	68	50.822861	Z
2	1	118	0	0	0	1570	1019	35	37	-1	
3	1	118	1	0	0	1570	1019	35	37	-1	
4	1	118	1	1	0	1570	1019	35	37	-1	
5	1	118	1	1	1	1570	1019	35	37	73.844162	Z
2	1	119	0	0	0	688	1037	428	47	-1	
3	1	119	1	0	0	688	1037	428	47	-1	
4	1	119	1	1	0	688	1037	428	47	-1	
5	1	119	1	1	1	688	1037	429	47	25.339249	CMM,
2	1	120	0	0	0	728	1063	386	23	-1	
3	1	120	1	0	0	728	1063	386	23	-1	
4	1	120	1	1	0	728	1063	386	23	-1	
5	1	120	1	1	1	728	1067	61	16	0.000000	CLUELESS
5	1	120	1	1	2	785	1062	329	24	0.000000	EPLITLPLLILL
5	1	120	1	1	3	1050	1058	54	37	0.000000	LEIS
2	1	121	0	0	0	1178	1064	30	13	-1	
3	1	121	1	0	0	1178	1064	30	13	-1	
4	1	121	1	1	0	1178	1064	30	13	-1	
5	1	121	1	1	1	1178	1064	30	13	58.374290	FF,
2	1	122	0	0	0	1228	1058	50	7	-1	
3	1	122	1	0	0	1228	1058	50	7	-1	
4	1	122	1	1	0	1228	1058	50	7	-1	
5	1	122	1	1	1	1228	1058	50	7	40.112652	as
2	1	123	0	0	0	1511	1067	21	4	-1	
3	1	123	1	0	0	1511	1067	21	4	-1	
4	1	123	1	1	0	1511	1067	21	4	-1	
5	1	123	1	1	1	1511	1067	21	4	0.000000	?
2	1	124	0	0	0	1533	1065	23	4	-1	
3	1	124	1	0	0	1533	1065	23	4	-1	
4	1	124	1	1	0	1533	1065	23	4	-1	
5	1	124	1	1	1	1533	1065	23	4	42.590145	er
2	1	125	0	0	0	1570	1063	35	15	-1	
3	1	125	1	0	0	1570	1063	35	15	-1	
4	1	125	1	1	0	1570	1063	35	15	-1	
5	1	125	1	1	1	1570	1063	35	15	62.362141	YZ
2	1	126	0	0	0	1575	1056	29	7	-1	
3	1	126	1	0	0	1575	1056	29	7	-1	
4	1	126	1	1	0	1575	1056	29	7	-1	
5	1	126	1	1	1	1575	1056	29	7	61.166145	£5
2	1	127	0	0	0	995	1089	229	74	-1	
3	1	127	1	0	0	995	1089	229	74	-1	
4	1	127	1	1	0	995	1089	229	74	-1	
5	1	127	1	1	1	995	1089	70	74	40.971561	tL
5	1	127	1	1	2	1071	1131	86	22	96.433319	Danger
5	1	127	1	1	3	1164	1131	60	21	96.433319	Zone
2	1	128	0	0	0	1081	1160	131	27	-1	
3	1	128	1	0	0	1081	1160	131	27	-1	
4	1	128	1	1	0	1081	1160	131	27	-1	
5	1	128	1	1	1	1081	1160	63	27	96.702461	(Hem
5	1	128	1	1	2	1154	1161	58	26	96.866341	Fold)
2	1	129	0	0	0	2060	1238	132	27	-1	
3	1	129	1	0	0	2060	1238	132	27	-1	
4	1	129	1	1	0	2060	1238	132	27	-1	
5	1	129	1	1	1	2060	1238	8	27	90.514725	|
5	1	129	1	1	2	2081	1238	111	27	91.943413	ZIGPAC
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Fit equivalence across sources cannot be assumed.

The Size-Chart Process

n

T he Inclusion Sizing Spectrum

Adult Youth Unisex Gender- Inclusive

specific sizing options

Establish a rigorous size-chart review

process. Do not invent sizes or assume

Do not invent sizes or assume a

?Medium? translates across different blank

sources or construction routes.

?? ?? ? ? ?

| ZIGPAC
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Match the packing and fulfillment logic
to the final destination.

Size Allocation
Event Bulk

Contingency Plan

Decorated

ah

Garment

Quantity
Retail ?>

SKU/Barcode Folding
Individually

(by color,
assignment requirements

bagged &

size, design,
personalized

tagged

version)

Direct
Address- Matching

Lp
Fulfillment

?» handling variable

boundaries data

| ZIGPAC
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Critical material and compliance requirements require physical testing review.

The Compliance & Testing Filter

Expected surface/material
Garment concept

performance

ODO + Color transferShrinkage expectations <??>

OVO
Color matching «????> ?> Odor

Print cracking/adhesion Skin-contact considerations

Wash exposure AN=k, Destination-market labeling

Purchase Approval (Requires
representative decorated garment© & final size chart).

ie not claim exact fabric content, fit, shrinkage, print durability, colorfastness, sustainability, compliance, or performance without evidence

| ZIGPAC
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The 8-Point RFQ Command Center

The Wearer & Garment The Logistics & Compliance
(Strategy) (Logistics)

1. What program, wearer 6. Are names, numbers,
and usegroup, neck labels, hangtags,

environment? or barcodes required?
3. Which decoration

>| placements and visual

effects?
2. What silhouette, fit 7. What care, labeling,
approach, fabric concept, |< >| skin-contact, or market-

and color plan? compliance needs review?
4. What artwork files,

> colors, and placement
guides are available?

5. What size range, size 8. Is a decorated sample,
breakdown, and approval J >| size confirmation, and

process? testing review required?

Final technical and commercial commitments require quotation against defined

wearer requirements, artwork, size/SKU matrices, packing, and destination.

| ZIGPAC


