The Master Tech Pack

A strategic playbook for sourcing
custom apparel projects.
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Custom T-shirts are comprehensive apparel projects, not merely printed graphics.

The Professional View

The Amateur View
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Just a blank canvas.
Buy blank, slap on a logo.

True apparel sourcing requires deliberate RFQ
attention to every physical and logistical variable.
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Define the sourcing boundaries before selecting a decoration approach.

Scope Boundary Matrix

E =1

SCOPE Blank-garment route
Decorated with branding
Artwork & text inclusion

Variable names/numbers

ﬁﬁ} Confirm the garment silhouette and
/\ intended wearer before proceeding.

| ZIGPAC



The intended program dictates every material and physical priority.

Use-Case Diagnostic Matrix

Retail Line / Fashion
Merchandise / Personalized
Gift

Staff Uniform / Sports Support
/ School Activity

Event Giveaway / Campaigns

| X] Fabric hand feel
] High opacity

X
[ X] Stretch profile
X

] Drape characteristics
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X] Care setting expectations

X] High durability threshold

[ X] Climate and environment use

[X] Strict budget constraints
[X] High volume scalability

[X] Sizing contingency plans

@
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The Anatomy of Decoration and Specification.

Artwork Prep

Vector logos

High-res art

Approved color
references

Fonts
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Proportional
placement diagrams

7 Panel-distinguishing
mockups

Identify: logo, large illustration,
photo, spot-color, variable
name/number, or label.
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Garment Specs

Garment color plan

Fabric composition

Weight class

Construction

Collar type

Sleeve style
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Fit equivalence across sources cannot be assumed.

The Size-Chart Process

N r'l b
J The Inclusion Sizing Spectrum {
Adult Youth Unisex Gender- Inclusive
specific sizing options

Establish a rigorous size-chart review
process. Do not invent sizes or assume

Do not 1nvent sizes or assume a
“Medium” translates across different blank
sources or construction routes.
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Match the packing and fulfillment logic
to the final destination.

Size Allocation Bundled
g > Contingency Plan 4 by size
il T
Decorated
Garment
Quantity : ' Individually
(by color, ) Retail ; SKU/Barcode | ; Folding ) bagged &
size, design, assignment requirements tagged
personalized
version)
: Address- Matching
Direct : ; Assembled
— : —p1 handling p—| variable p—P| . ;
Fulfillment bolindaztas dht into kits
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Critical material and compliance requirements require physical testing review.

The Compliance & Testing Filter

Expected surface/material

Garment concept
P performance

Shrinkage expectations «—— N\OC OGO 0000 < «— Color transfer

» Odor

Color matching <

» Skin-contact considerations

Print cracking/adhesion <

Wash exposure < — Destination-market labeling

Purchase Approval (Requires
representative decorated garment
& final size chart).

Do not claim exact fabric content, fit, shrinkage, print durability, colorfastness, sustainability, compliance, or performance without evidence.
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The Wearer & Garment

(Strategy)

1. What program, wearer
group, and use
environment?

The 8-Point RFQ Command Center

The Art & Execution
(Components)

The Logistics & Compliance

(Logistics)

2. What silhouette, fit
approach, fabric concept,
and color plan?

3. Which decoration
placements and visual
effects?

6. Are names, numbers,
neck labels, hangtags,
or barcodes required?

5. What size range, size
breakdown, and approval
process?

4. What artwork files,
colors, and placement
guides are available?

7. What care, labeling,
skin-contact, or market-
compliance needs review?

8. Is a decorated sample,
size confirmation, and
testing review required?

Final technical and commercial commitments require quotation against defined

wearer requirements, artwork, size/SKU matrices, packing, and destination.

| ZIGPAC



