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Category Matrix: Aligning Product to Use Case

Broad Giveaways & Daily Use Premium Decor & High-Value Keepsakes
Small daily-use items optimized for broad campaigns. Premium, higher-value items tailored for specific, high-value recipients.

Custom Blanket<> Custom Coasters

Custom Mouse Pads> CS) camas prints

© Custom Mugs

| Custom Metal Signs

= =
Custom Poker Chips

Custom Tumblers <> Custom Door Mats
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Material & Finish Strategy
Av

Layer 3: Packaging & Presentation

value of the material and finish chosen.

Match the final packaging to the perceived

LS

Layer 2: Print Area Optimization a
Material choice directly dictates the viable

print area. Ensure your desired

personalization method aligns with the

material's surface properties.

Layer 1: Material Foundation

Select the core substrate based on

durability needs and target audience.

~ The final perception of the
brand relies on harmony
between material, print
execution, and packaging.
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Artwork, Tooling & Sampling Logistics

Is the final appearance highly critical?

OR

Is the selected print method complex?

Path A (Yes) Path B (No)

Sample Standard

CustomizationRequest

Request a physical sample prior
to authorizing bulk production.

? ?- ?--? ??
Me ? ?

*xNote on Availability*: Sampling availability is not universal. It depends strictly on the

requested material, specific tooling requirements, and the chosen print method.

? ?? ? ? ?? ? ?-- ? a
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Risk Mitigation: Packaging & Timing

®)
Physical Risk (Fragility) Timeline Risk (Seasonality)
Irregular or fragile gift items (e.g., Custom Mugs, Production windows compress during peak holidays
Custom Metal Signs) require specialized shipping (Christmas, Halloween, Easter, etc.). Group
protection. Plan packaging specifications upfront, seasonal items and finalize artwork early to avoid

not after production. rushed production and shipping delays.
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The Cost Driver Formula
Final quotes are dynamically generated based on six specific inputs.
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Customization applies to both size and artwork. Altering any of these six variables will directly shift the final pricing calculat |
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The Pre-RFQ Readiness Checklist

|

Confirmed Recipient Scenario? (Broad giveaway vs. premium decor)

Confirmed Exact Size & Artwork Format?a
Confirmed Material Preference & Finish?a
Confirmed Order Quantity?a
Confirmed Specialized Packaging / Shipping Protection?LJ

or or |


