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Blueprint to Batch
The Procurement Playbook for Custom

Laser-Cut Plywood Keychains (SKU: ZPCKO006)
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Engineering a custom run requires replacing assumptions with specifications.

\A 7
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The BlueprintMindset

The Catalog Mindset

Treat Appearance, Construction,* Assuming plywood acts like solid wood
and Delivery as separate, independent

* Trusting screen proofs for physical strength approval decisions.
* Presuming automatic compliance

This guide explicitly isolates ZPCK0006 (Laser-Cut and Engraved Plywood). Dimensions, finishes, hardware, and

tolerances are not pre-certified?they must be engineered, sampled, and validated for your specific project.
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Deconstructing the ZPCK0006 construction

' MaterialPlywood (Requires
agreed specifications for panel
grade, adhesive, and edge

Y appearance)

La Outline: Laser-cut silhouette

oo ee Surface: Laser-engravedartwork

=|

Caveat Note: Options like solid

wood, color printing, or
VY)

double-sided engraving are

entirely separate
configurations requiring distinctNooGeneric Plywood

|
project feasibility checks.
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Select materials using comparable physical samples,
not category labels.
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Material Visual Priority Key Approval Variables to Resolve

Shaped wooden body with Panel specification, edge appearance,
Plywood (ZPCK@@06)

engraved artwork connection sample review

Grain interference, contrast,
Engraved Solid Wood Documented wood species attachment geometry

Printed Wood Full-color artwork
Detail resolution, color appearance,
surface wear

Metal Weight and metal-focused Actual weight, setup costs, finish

design requirements

Acrylic/PVC Non-wood appearance
Artwork reproduction, handling
suitability

Rey OT SO wood or ia 1D if

e dau J | 10 qu NOOd Bre re
? ?
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The six-stage workflow between

initial quotation and final dispatch.

Technical Screen Physical Batch

Concept Design Alignment Sampling Authorization Dispatch

Resolve Evaluate ReviewDefine use, Approve digital Record

quantity, ? feasibility, proof, cut physical accepted sample => inspection
dimensions, panel spec, outline, and sample for and lock evidence against

dates. hardware, and
personalization.

handling, fit, and
production spec. the approved

quotation. agreed tests. order.

Validation Validation Validation Validation Validation

Checkpoint Checkpoint Checkpoint Checkpoint Checkpoint
Vv Vv WA NA

Each milestone must generate a reviewable record. A sample revision

silently changes the order if not explicitly documented.
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Define dimensions based on how the finished item

hangs and interacts.

¢ Compare the completed assembly,
not just the wooden body.

?
¢ Check how it turns or sits beside

other keys.
Complete

? Assembled ¢ If fitting to a specific display card,
Length

compatibility depends on the

Body Dimensions

(Width, Height,
?

loaded physical dimensions.

Thickness in mm)

Warning: No key capacity or load

rating is pre-established.
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Separate your intended result
¢ Distinguish cut

outlines fromfrom manufacturing assumptions.
a

decorative

engraved borders.

¢ Check spelling and

variable-name lists

>| ENGINEERED
against one

kK}
SOLUTIONS approved source.

¢ Highlight OR codes

for physical

readability checks.

Cut Path AttachmentEngrave Area
¢ State front/reverse

Placement
orientation clearly.

rit
a
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A convincing screen mockup
cannot settle physical readability.

SCREEN REALITY

Vector Interface Zoom: 500% BFA

A
LE

Z LL
Review design at actual size. Enclosed spaces in Rule: QR code artwork requires a physical scan check

letters, narrow gaps, and fine details may be lost to on the engraved sample. A successful scan of the

wood grain and laser burning. digital file is meaningless for production.
vA

| ZIGPAC



ZIGPAC

I I [ I I

Treat screen layouts and physical handling as entirely

i

separate approval decisions.
+

Digital Proof Validates: Physical Sample Validates:

iV Layout & Placement VI Wood Grain Appearance

Spelling & Personalization VMEdge Splintering/Color
Stated Dimensions Vf Engraving Contrast

M Artwork Version V{ Hardware Twist/Pull Strength

Handling Durability

strengtn, an jal tc ae Sit ICL SI
f It

>|
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Evaluate the complete assembled connection under stress.

SN

SSN SA
Action Panel

¢ Do not adopt universal force

SESE

SSS
thresholds from general
buying advice.

Twist Force e Agree on the method, load,

outcome.

duration, and acceptable

¢ An appealing wooden bodyle cannot compensate for a
? failed attachment.

Pull Force

| ZIGPAC
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Replace ?premium quality? requests with observable

acceptance criteria.

Dimensions.

Measure body, thickness, hole position.

Edges & Surface.

Inspect for splinters, loose layers, residue.

Engraving.
Inspect actual-size text and scan check.

Handling. Agree on rubbing/drop checks.

?? ???-

Moisture. Assess claimed protection via exposure.Hes
Note: A supplier offering visual inspection alone is not offering the same evaluation as one quoting physical testing.

| ZIGPAC
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Decode the quotationto uncover hidden assumptions.
SS

A

Minimum order quantity (MOQ)
and production time are not

= ?

Line Item Unit Price Total

established for ZPCKO006.

BodySize & Outline Complexity 1.60 $20.00

Material Cost 1.60 100.00

Sample& Setup Charges(separated) 5.60 $20.00

Tetorial Cost 1.60 $0.00

Artwork Preparation 1.60 $40.00 For events, work backward.
TetnncalEvampling | $0.00

Batch Production & Packaging 1.60 $30.00

Unit Price

Delivery Terms
? _1.80

10.60

$0.00
|

Separateproofing, physical

Fake Stamps 8.60 $68.00

$2.50
| sampling, production, transport,

Duties & Transport 1.60 $0.00 and customs.
Subtotal | $50.00 |

Total $165.00 | An available rush option must be

confirmed, not presumed.
Ly
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Compliance is destination-specific, not automatically
guaranteed i

?

=

+1.

=

Yes
Is FSC a brief ?Requestproduct-specificdocumentation

?

?

requirement? intendedtrademarkpermission.
=

??

?

???

Is it a U.S
? Yes

Include TSCA Title VI (Composite-wood
Import? & APHIS declaration review~

~ Sourcing=~

Documents
=

?

Required?
|

Resolve product classification

Are end-users mechanical, and chemical testing
Yes

children? wood
5	1	37	1	1	3	1673	795	187	41	96.387352	exemptions
5	1	37	1	1	4	1880	794	37	33	96.993011	do
5	1	37	1	1	5	1938	797	55	30	93.157318	not
5	1	37	1	1	6	2013	795	113	45	34.821732	apply?
2	1	38	0	0	0	2162	788	19	22	-1	
3	1	38	1	0	0	2162	788	19	22	-1	
4	1	38	1	1	0	2162	788	19	22	-1	
5	1	38	1	1	1	2162	788	19	22	73.272018	A
2	1	39	0	0	0	1371	833	674	52	-1	
3	1	39	1	0	0	1371	833	674	52	-1	
4	1	39	1	1	0	1371	833	674	52	-1	
5	1	39	1	1	1	1371	841	36	49	91.462753	to
5	1	39	1	1	2	1426	838	132	43	91.462753	plywood
5	1	39	1	1	3	1577	838	76	41	96.706879	with
5	1	39	1	1	4	1673	833	372	52	76.900497	adhesives/hardware).
2	1	40	0	0	0	1336	952	8	13	-1	
3	1	40	1	0	0	1336	952	8	13	-1	
4	1	40	1	1	0	1336	952	8	13	-1	
5	1	40	1	1	1	1336	952	8	13	0.000000	,
2	1	41	0	0	0	1960	959	57	3	-1	
3	1	41	1	0	0	1960	959	57	3	-1	
4	1	41	1	1	0	1960	959	57	3	-1	
5	1	41	1	1	1	1960	959	57	3	9.134735	??
2	1	42	0	0	0	2069	952	73	15	-1	
3	1	42	1	0	0	2069	952	73	15	-1	
4	1	42	1	1	0	2069	952	73	15	-1	
5	1	42	1	1	1	2069	952	73	15	52.190979	|
2	1	43	0	0	0	707	1000	57	32	-1	
3	1	43	1	0	0	707	1000	57	32	-1	
4	1	43	1	1	0	707	1000	57	32	-1	
5	1	43	1	1	1	707	1000	57	32	96.613861	Yes
2	1	44	0	0	0	896	975	178	34	-1	
3	1	44	1	0	0	896	975	178	34	-1	
4	1	44	1	1	0	896	975	178	34	-1	
5	1	44	1	1	1	896	975	98	34	96.444839	Bound
5	1	44	1	1	2	1017	975	57	34	96.166962	for
2	1	45	0	0	0	1370	962	537	49	-1	
3	1	45	1	0	0	1370	962	537	49	-1	
4	1	45	1	1	0	1370	962	537	49	-1	
5	1	45	1	1	1	1370	962	96	49	96.915703	Check
5	1	45	1	1	2	1485	976	152	34	96.359512	official
5	1	45	1	1	3	1658	976	249	35	96.564812	deforestation
2	1	46	0	0	0	1904	1036	12	3	-1	
3	1	46	1	0	0	1904	1036	12	3	-1	
4	1	46	1	1	0	1904	1036	12	3	-1	
5	1	46	1	1	1	1904	1036	12	3	77.923401	-
2	1	47	0	0	0	897	1021	137	34	-1	
3	1	47	1	0	0	897	1021	137	34	-1	
4	1	47	1	1	0	897	1021	137	34	-1	
5	1	47	1	1	1	897	1021	57	34	96.837311	the
5	1	47	1	1	2	977	1021	57	34	96.019753	EU?
2	1	48	0	0	0	1373	1021	419	41	-1	
3	1	48	1	0	0	1373	1021	419	41	-1	
4	1	48	1	1	0	1373	1021	419	41	-1	
5	1	48	1	1	1	1373	1021	188	41	96.260529	regulation
5	1	48	1	1	2	1581	1021	211	41	96.795715	obligations
2	1	49	0	0	0	2068	1070	34	3	-1	
3	1	49	1	0	0	2068	1070	34	3	-1	
4	1	49	1	1	0	2068	1070	34	3	-1	
5	1	49	1	1	1	2068	1070	34	3	78.152184	?
2	1	50	0	0	0	1144	1099	11	19	-1	
3	1	50	1	0	0	1144	1099	11	19	-1	
4	1	50	1	1	0	1144	1099	11	19	-1	
5	1	50	1	1	1	1144	1099	11	19	75.595200	L
2	1	51	0	0	0	1144	1123	5	20	-1	
3	1	51	1	0	0	1144	1123	5	20	-1	
4	1	51	1	1	0	1144	1123	5	20	-1	
5	1	51	1	1	1	1144	1123	5	20	0.000000	t
2	1	52	0	0	0	122	1194	2030	31	-1	
3	1	52	1	0	0	122	1194	2030	31	-1	
4	1	52	1	1	0	122	1194	2030	31	-1	
5	1	52	1	1	1	122	1196	14	23	92.876862	A
5	1	52	1	1	2	150	1195	138	24	91.610802	wood-based
5	1	52	1	1	3	303	1195	95	30	96.353050	product
5	1	52	1	1	4	416	1201	24	18	96.933090	is
5	1	52	1	1	5	457	1197	39	22	96.316055	not
5	1	52	1	1	6	512	1195	179	30	93.259521	automatically
5	1	52	1	1	7	708	1195	178	24	91.075462	FSC-certified
5	1	52	1	1	8	901	1201	26	18	96.707268	or
5	1	52	1	1	9	943	1195	179	30	96.026306	biodegradable.
5	1	52	1	1	10	1152	1195	123	24	96.531776	Establish
5	1	52	1	1	11	1291	1195	67	29	96.609894	panel,
5	1	52	1	1	12	1388	1195	110	24	96.441109	adhesive,
5	1	52	1	1	13	1528	1195	40	24	96.315346	and
5	1	52	1	1	14	1583	1194	111	25	96.507454	hardware
5	1	52	1	1	15	1709	1197	151	28	96.833733	composition
5	1	52	1	1	16	1875	1195	82	24	96.840904	before
5	1	52	1	1	17	1972	1194	83	29	96.876488	making
5	1	52	1	1	18	2070	1195	82	24	96.696503	claims
2	1	53	0	0	0	2060	1238	132	27	-1	
3	1	53	1	0	0	2060	1238	132	27	-1	
4	1	53	1	1	0	2060	1238	132	27	-1	
5	1	53	1	1	1	2060	1238	8	27	90.514725	|
5	1	53	1	1	2	2081	1238	111	27	91.943413	ZIGPAC



ZIGPAC

air

Protect the delivery and
Sr

baseline the repeat order. Q
Q Ls

>
SSS

o> >

Lk
F759)

ED

,|

Packaging Protocol: Reorder Protocol:
¢ Retain the approved artwork, material description,* Separate wooden surfaces and metal fittings during

sample photos, and packing instructions.transport to prevent scratching.
¢ Reality Check: A retained sample provides a

Request batch identification by design so mixed
comparison point, but cannot guarantee identical

artwork can be checked without full unpacking. natural wood appearance across later batches.
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The Sample-Ready Brief Generator.

Master Spec Blueprint
- =

Intended Use & Arrival Date
A clear brief connects your
desired appearance to the

Body Dimensions & strict manufacturing decisions
Assembled Length (mm) that dictate reality.

Artwork Files
By defining these variables

(Cut Path vs Engrave Area separated)
upfront, unresolved

requirements become visiblePhysical Readability/QR Scan

Check Required before they become expensive

Agreed Pull/Twist Load Test
production changes.

for Hardware

Required Destination Compliance
(e.g., TSCA, EU Deforestation) =

Use this blueprint to request your
definitive ZPCKQ006 quotation.

|
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