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The Procurement Blueprint for
Atechnical buyer?s guide to specifying, evaluating, and securing custom kraft

paperboard saddle-stitched notebooks without relying on market assumptions.
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ZIGPAC

Successful custom manufacturing requires engineering, not assumption
A notebook can look perfect in an artwork preview and completely disappoint when someone actually writes in it. Sourcing SKU ZPCNBOO005 requires

proactively stripping away market assumptions and establishing exact, verifiable control points at every stage of the procurement pipeline

THE ASSUMPTION THE REALITY

lg Foundation spec mm

ae Specification
2	1	10	0	0	0	1852	589	333	44	-1	
3	1	10	1	0	0	1852	589	333	44	-1	
4	1	10	1	1	0	1852	589	333	44	-1	
5	1	10	1	1	1	1852	589	88	44	11.197891	[[vareriat
5	1	10	1	1	2	1940	605	10	14	78.999596	&
5	1	10	1	1	3	1955	605	99	14	96.399277	PERFORMANCE
5	1	10	1	1	4	2055	589	100	44	76.970200	TOLERANCES]
5	1	10	1	1	5	2161	608	24	10	95.127602	mm
2	1	11	0	0	0	582	761	11	16	-1	
3	1	11	1	0	0	582	761	11	16	-1	
4	1	11	1	1	0	582	761	11	16	-1	
5	1	11	1	1	1	582	761	11	16	70.712067	q
2	1	12	0	0	0	1670	645	527	133	-1	
3	1	12	1	0	0	1670	645	527	133	-1	
4	1	12	1	1	0	1670	645	527	133	-1	
5	1	12	1	1	1	1670	645	527	133	0.000000	ay
2	1	13	0	0	0	1405	762	65	61	-1	
3	1	13	1	0	0	1405	762	65	61	-1	
4	1	13	1	1	0	1405	762	65	61	-1	
5	1	13	1	1	1	1405	762	65	61	34.448456	it
2	1	14	0	0	0	1427	781	63	62	-1	
3	1	14	1	0	0	1427	781	63	62	-1	
4	1	14	1	1	0	1427	781	63	62	-1	
5	1	14	1	1	1	1427	781	63	62	82.349174	Q
2	1	15	0	0	0	1520	751	289	95	-1	
3	1	15	1	0	0	1520	751	289	95	-1	
4	1	15	1	1	0	1520	751	289	95	-1	
5	1	15	1	1	1	1520	751	256	95	49.147552	Verification
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The
physical

boundaries of ihe

Unconfirmed Variables

Confirmed Identity Finished dimensions, paper

cover with

Custom kraft paperboard grammage, page count,
and performance metrics

saddle-stitched binding.
are NOT stock options. The

must be individually quoted
and verified.
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Format constraints dictate your commercial reality

Do not borrow specifications from existing hardcover or spiral notebooks. Distinct formats introduce

different structural compromises regarding writing space, presentation, and customization depth.

The ZPCNBO005 (Kraft Saddle-Stitched) Spiral / Wire-bound Wrapped-greyboard Hardcover
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Radically different opening and A highly structured cover requiring
page-turning mechanics. Nota entirely different construction and

binding variant of this product. quotation.
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Translate project needs into exact manufacturing parameters
Specify these distinct variables independently before requesting a quote. Do not treat thickness
and grammage as interchangeable. ©)

The Briefing Canvas

[ | Finished Size: Width x height in mm

Cover Material: Kraft paperboard[ (specify grammage & thickness)

[ | Inner Paper: Paper type, shade, and g/m?

[ | Page Layout: Blank, ruled, dotted, or custom
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Define writing capacity to prevent quotation failures

Supplier terminology for 'sheets' creates severe quotation discrepancies. Always state the required
writing-page count explicitly, defining a page as one side of a physical leaf. Clarify exactly whether

the cover panels or introductory inserts are includedin this count

a~ The Page vs.
. SheetDiagram.

Side A = Page 1SS
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Decorative finishes must survive mechanical reality
A digital preview cannot confirm surface feel, color accuracy, or material adhesion on

kraft paperboard. Foil, debossing, and surface coatings are unverified variables.

The Fold Test:

Inspect finishes for cracking,
peeling, and edge lifting at

the spine.
ny

Accessories:

Un
Pen loops or closure straps
are not standard and require
structural feasibility checks.
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Establish sequential control points before production begins

A sales-response estimate is not a production commitment. Distinguish sample preparation, revisions,

production, and transit times. Confirm exactly which approval or payment event triggers each stage.

1, Freeze 2. Digital 3. Physical 4, Authorize 5. Inspect &

Quote Proof Sample Specs Dispatchral A
|(Dimensions, Tr eal Content,

performance,
Writing |

deviations

Resolve

criteria and
Agreed

paper, binding, sequence,
cover finish, before releasepacking placement)

construction)
transport)
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Digital previews cannot validate physical performance
A beautiful cover file can easily mask structural failures. Where tactile attributes, mechanical

behavior, or ink compatibility matter to project acceptance, they must be validated through a

physical sample manufactured to the exact proposed specification.

Physical Sample
= es
[| Digital Proof

?,
Ls

Spelling Odor on opening

Alignment Page retention

Page Sequence Fold condition

Logo Placement Writing performance

Paper feel

Ink behavior
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Isolate and test specific ink behaviors

?Fountain-pen friendly? is an

unsupported claim until
Ink Penetration Cross-Section

tested. Grammage alone
Ghosting Bleed-through

does not guarantee writing
INK SURFACE DEPOSIT CHEMICAL BREACHcompatibility. [TOP] FULL PENETRATION ]?You must test the physical

= sample with the exact pens KES | ?

recipients will use, and

distinctly report whether p> ap Qe. <I)
failures are caused by

&

FF SF. &
visible ghosting or physical

> ore
an

bleed-through.

TRANSLUCENT

SHADOW

[BOTTOM] PHYSICAL STAIN

[ BOTTOM ]
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Kraft appearance is not evidence 1 +of material
}

Do not infer environmental
credentials from a brown cover. Claims vs. Evidence Chain

If a material claim is central to

your project, the required FSC

or recycled-content
documentation must

, Coesbe written into the brief and

verified before any artwork

includes that claim
Kraft Appearance Recycled / FSC Claim

JYSs
Requires FTC substantiation or = Chain of Custody Documents Verified Material Claim

FSC chain-of-custody documentation

| |

| |
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Quality limits must be mathematically agreed
upon, not assumed

Do not substitute another printer's published tolerances for your own requirements. If purchasing uses

AQL (Acceptable Quality Limit) sampling, the sampling plan, defect definitions, and inspection procedures
must be agreed upon in writing before production authorization.

1

Jil
The Tolerance Target

Perfect Specification Match[ ]

Agreed Tolerances

(e.g., slight color shift,

minortrim variance) [ ] mm

Defects (Reject) [ ] O
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Protect the presentation through the delivery route

A presentation wrap and a transport carton serve entirely different functions. Request a specific packing proposal that addresses

corner damage and moisture exposure. For repeat orders, retain the exact artwork version, material spec, and sample
reference?never assume an unchanged logo guarantees an notebook if materials shift.

Bending ]
Corner Crush

yy,[]mm

Heavy-duty |

transport cartoncs
Ss

ZPCNBOO05

|

[ Notebook
|

MoistureSa | A []mm |
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red, purchase-readyprocurement

Precise Brief
?

Rigorous Sampling
Dimensions, Capacity, Paper Ink tests, Fold tests, Visual checks

Successful

7A=4@}\\|={0)0]
Procurement

ee ee |

Comprehensive Quoting
Setup, Production,

Packing,Transport

Custommanufacturing succeeds at the intersection of precision, physical verification, and commercial clarity.
By keeping the product identity exact, approving the writing experience alongside the cover, and demanding

verifiable evidence for
val with ial procurement control.
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