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Custom Souvenir Magnet Lead Time: How to Back-Schedule Molded PVC Magnets From
Your Launch Date

Details

Quick answer: Custom souvenir magnet lead time is the sum of six stages: mold creation, color
setup, sampling rounds, bulk molding, magnet attachment and freight. Each stage starts on its own
trigger. Work backward from the date the magnets must be on shelves or in hands, ask your supplier
to quote every stage separately in writing, and keep buffers for revision rounds, testing and customs.

Most late souvenir orders are not caused by slow factories. They happen because the buyer counted
one number, "production time," while the real custom souvenir magnet lead time also includes mold
work, color matching, sample shipping and the boat. This guide breaks a molded soft PVC magnet
project into its stages, shows which ones you can shorten and which you cannot, and gives you a
worksheet for planning backward from a tourist season, an event or a campaign launch.

Why timing matters more than unit price for souvenir
maghnets

Souvenir demand clusters around travel peaks, and a magnet that arrives after the peak sits in a
stockroom until next year. The scale of a single good design shows what is at stake. The China
Tourism Academy reports that the Nanjing Museum's "little pink stove" magnet sold about 490,000
units in one year, and the National Museum of China's phoenix-crown magnet passed 530,000 units in
five months. The academy links these sales to the recovery in travel and to visitors who display and
share their magnet collections China Tourism Academy™. A shop that misses a window of that kind
loses far more than it would ever save by negotiating the unit price.

The supply side has also become less predictable. PPAI estimates US promotional product distributor
sales at $27.1 billion in 2025, up only 1.3%, and names tariffs, freight costs, client budgets and
margin pressure as the main drags PPAI's 2025 sales estimate'”. When freight and duty conditions
move during a project, the buyer who planned stage by stage can adjust. The buyer who planned one
lump number usually finds out too late.



https://www.ctaweb.org.cn/en/redianpinglun/10033.html
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The six stages, from mold to freight, that make up the full timeline.
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What "lead time" actually means on a magnet quote

Two quotes can show the same number and describe different things. Public supplier listings for soft
PVC magnets start the clock at different events: some count from "layout confirmed," some from
receipt of the sample fee, and others from sample approval plus deposit. They also stop the clock at
different points. "Production time" usually ends when goods leave the factory, not when they reach
your door.

Before comparing suppliers, pin down three things in writing:

e Start event. Which action on your side starts the clock: artwork sign-off, payment, or approval
of the physical sample.

¢ End event. Ex-factory, loaded at port, or delivered to your warehouse.

e Exclusions. Whether the figure covers mold rework, re-sampling after a color miss, and third-
party lab testing. Many quotes exclude all three.

If you are still deciding whether molded soft PVC suits your design at all, the product page on 3D
rubber fridge magnets covers the material, size and backing choices. This article assumes that
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decision is made and focuses only on timing.

The six stages of custom souvenir magnet lead time

1. Mold creation

A molded soft PVC magnet is formed by filling liquid PVC into a mold, so every new shape needs a
new mold. This stage only begins once the factory has artwork it can engrave, which means artwork
that is final and vector-clean. The most common delay here is not engraving but late edits: changing
a contour or adding a detail after the mold is cut often means cutting it again. Repeat orders that
reuse an existing mold skip this stage entirely, which is the single biggest timing advantage of a
repeat program.

2. Color setup

Each color in a soft PVC magnet is filled and cured as its own pass. More colors therefore means more
passes per piece and more chances for a color to miss its target. Matching to a named color reference
such as Pantone adds a confirmation loop. If your date is tight, the fastest lever available is cutting
one or two colors you can live without, which shortens both sampling and bulk molding.

3. Sampling rounds

This is the stage where schedules usually slip, because every revision restarts part of the clock. A
physical sample also has to travel by courier, and if you send comments back by post or wait for a
second sample, that transit happens again. Plan for at least one revision round beyond the one you
expect. To save time, approve color and shape from clear photos and video taken under daylight, and
reserve the physical sample for final sign-off. What reviewers should check before approval is covered
on the product page, so it is not repeated here.
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Each color is a separate fill and cure pass, which is why color count affects timing.



4. Bulk molding

Once the sample is approved and payment terms are met, bulk molding time depends on four factors:
guantity, number of colors, number of SKUs in the order, and how full the factory's calendar is. A 12-
design souvenir series takes longer than one design in the same total quantity, because each design
needs its own mold changeover and color setup. Ask the supplier how bulk time changes if you split
the series into a priority wave and a follow-up wave.

5. Magnet attachment and finishing

The backing is either a flexible magnetic sheet die-cut to the outline and bonded on, or a hard magnet
set into the body. Bonding has to cure before packing, and trimming, inspection and bagging come
after it. If your design uses small, separable magnets, this stage may also trigger the lab testing
described further down, which often takes longer than the attachment work itself.

6. Packing, freight and customs

Express courier, air freight and sea freight differ by much more than a few days, and the choice
usually decides whether a tight date is achievable. Customs classification also needs to be settled
before shipping. UK and EU tariff guidance places fridge magnets made of a magnet plus a decorative
piece under subheadings 8505 11 00 to 8505 19 90, but classification follows the functional item if
the magnet is attached to something like a bottle opener or a timer GOV.UK Tariff Notice 15, Adding
a bottle-opener variant late in the project can therefore change your broker's paperwork and your
duty rate. Duty uncertainty is also not new: PPAI's 2024 estimate of $26.78 billion in sales was
achieved "despite economic pressures and ongoing tariff uncertainty" PPAI's 2024 estimate'. Confirm
the applicable rate at the time of entry, not at the time you place the order.

How to back-schedule from a season, event or campaign

Back-scheduling means starting with the date that cannot move and subtracting each stage until you
reach the day you must send final artwork. The fixed date differs by project type:

* Tourist season: the date the retail reset must be complete, which is before the first peak
weekend, not on it.

e Event or trade show: the date goods must reach the venue or exhibitor service desk. Events
have no slack, so treat this date as absolute.

e Campaign launch: the date field teams or partner stores must receive their kits, which comes
before the public launch.

Then work backward:

1. Subtract the destination buffer. This covers receiving, counting, any kitting and distribution
to stores or reps.

2. Subtract freight and customs for the mode you will actually use. Get the transit estimate

from your forwarder, not from the factory.

Subtract packing and magnet attachment, plus lab testing if your design needs it.

Subtract bulk molding for your real quantity and SKU count.

Subtract sampling, including courier transit both ways and at least one revision round.

Subtract color setup and mold creation if the design is new.

Subtract your own internal approval time. Count how long your marketing, legal or

licensor sign-off really takes, not how long it should take.

Nousaw


https://www.gov.uk/guidance/magnets-tariff-notice-15
https://www.ppai.org/media-hub/ppai-sales-volume-estimate-modest-growth-in-2024-but-reasons-for-optimism-remain/

The result is your artwork deadline. If that date has already passed, go to the rush options below

before you change the launch.

Back-scheduling starts at the fixed in-hand date and subtracts each stage.

Use this worksheet with your supplier and forwarder. Leave the durations blank until each party has

quoted them in writing.

Stage Who quotes it
Mold creation Factory
Color setup Factory

Sampling rounds

Bulk molding Factory
Magnet attachment

. Factory
and packing
Lab testing (if .
needed) Third-party lab
Freight and customs Forwarder /

broker

Destination buffer You

Factory + courier

Starts when

Final vector artwork
received

Mold ready, color
references confirmed

Color setup done

Sample approved and
payment terms met

Molding complete
Test samples received

Goods handed over

Goods delivered

Common cause of slippage
Contour edits after the mold is cut

Unclear color reference, too many
colors

Slow internal approval, mailed
comments

Many SKUs, factory holiday
shutdowns

Late packaging artwork or label
changes

Lab queue, failed test requiring
rework

Missed vessel cutoff, classification
queries

Kitting and store distribution

Account for factory holiday calendars when you schedule. The Lunar New Year shutdown at many
Chinese plants affects orders placed weeks beforehand, because factories try to clear their backlog

before it and restart slowly after it.



Rush orders for promotional magnets: what compresses and
what doesn't

Some stages can be shortened by deciding quickly. Others are physical processes or third-party
queues that money cannot speed up.

Lever Stage it shortens Trade-off
Reuse an existing mold or shape Mold creation Limits design freedom
Reduce the color count Color setulp, sampling, Simpler artwork
bulk molding
Approve from photos and video, then , . Some risk on texture and color
Sampling transit

confirm with the physical sample under different light
Split the series into priority and follow-  Bulk molding for the first Two shipments, two freight

up waves wave costs

Split shipment: air a portion, sea the . . . Higher cost per unit on the air
rest Freight for the first units portion

Send pre-production samples to the lab Testing overlaps with bulk A failure means rework on
early molding goods already made

Some stages do not compress. Curing time, a lab's testing queue, customs examinations and your
forwarder's vessel cutoffs stay fixed regardless of how urgent the order is. If a supplier promises to
shorten one of these, ask in writing how they will do it.

A split shipment gets the first units in on time while the remainder travels by sea.

New design vs repeat order vs variant: which stages apply

Color variant on an

Stage New design Repeat order, same mold existing mold

Mold creation Yes No No



Color variant on an

Stage New design Repeat order, same mold existing mold

Usually no (reuse the approved

Color setup Yes Yes, for the new colors
colors)

Sampling rounds Full Optlpnal check against the Shortened, color only
retained sample

Bulk molding Yes Yes Yes

Magr)et attachment and Yes Yes Yes

packing

Lab testing If in scope Check whether eX|stI|ng reports If newlplgments or
still cover the materials materials are used

Freight and customs Yes Yes Yes

Destinations and museums that sell the same designs every season gain the most from this table.
Approving designs once and reordering against a retained sample removes the two most variable
stages from the schedule. How repeat orders affect cost is covered on the custom 3D rubber fridge
magnet product page.

Compliance and customs steps on the critical path

This section covers only how compliance affects timing. The full list of documents to request belongs
in your buying brief, as described on the product page.

Separable magnets. In the US, 16 CFR Part 1262 applies to subject magnet products manufactured
after October 21, 2022. Any loose or separable magnet that fits entirely within the small-parts
cylinder must have a flux index of less than 50 kG2mm? 16 CFR Part 1262"". The CPSC warns that
when two or more such magnets are swallowed they attract each other inside the body, and many
cases have required surgery CPSC magnet safety center'®. Fridge magnets are not exempt by
category. In 2026 the CPSC announced a recall of bear-shaped refrigerator magnets because they
"contain loose magnets posing an ingestion hazard to children and can appeal to children or teens"
CPSC recall notice™. For timing, the safest choice is a design with a fully bonded flexible backing and
no small magnets that can come loose, decided before the mold is cut.

Children's product testing. If a design is intended for children aged 12 or under, testing becomes a
mandatory stage with its own lab queue. Toys must meet ASTM F963 under 16 CFR Part 1250 CPSC
toy safety guidance™. Accessible components of children's products may not contain more than 100
ppm lead CPSC total lead guidance™, and children's toys and child care articles may not contain more
than 0.1% of specified phthalates CPSC phthalates guidance™®. Book lab capacity when you approve
the sample, not when bulk molding finishes.

EU traceability. The EU General Product Safety Regulation has applied since December 13, 2024.
The Commission's guidance, published November 21, 2025, confirms it covers products placed on the
EU market regardless of where they are made EU GPSR guidance™. Traceability details and the EU
responsible operator's contact information must appear on the product or its packaging, so finalize
packaging artwork before packing begins. Changing it at that point holds up the entire shipment.

FAQ

FAQ: What is the longest stage in a custom souvenir magnet timeline?
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For a new design shipped by sea, freight and sampling are usually the two longest and least
predictable stages. Freight depends on mode and route. Sampling depends on how many revision
rounds you need and how quickly your team signs off. Ask the supplier and your forwarder for
separate written estimates rather than one combined figure.

FAQ: Does the lead time start when | pay or when | approve artwork?

It depends on the supplier, and public listings start the clock at different events. Write the start event
into your purchase order, for example "bulk production begins on written sample approval plus
deposit," so both sides measure the same thing.

FAQ: How can | shorten pvc magnet sampling lead time?

Send final vector artwork once instead of in versions, reduce the color count, give exact color
references, and approve from daylight photos and video before the physical sample arrives. Sending
comments by email on the same day you receive the sample removes the most avoidable delay.

FAQ: Can a rush order skip the sample?

Skipping the sample moves the risk to bulk production, where a color or contour error affects the
whole order. A safer approach is to approve a pre-production sample from photos, start bulk molding,
and keep the physical sample as the reference for inspection.

FAQ: Are repeat orders faster than first orders?

Usually, yes. A repeat order on an existing mold skips mold creation and most of the color setup, and
can be checked against the retained approved sample. Ask your supplier to confirm that the mold is
stored and to quote the repeat timeline separately.

FAQ: What bulk magnet order delivery schedule should | give my supplier?

Give a fixed in-hand date, the delivery address and the freight mode, and state whether partial
shipments are acceptable. If they are, say which SKUs and quantities must arrive first. This allows the
factory and forwarder to plan a priority wave instead of guessing.

Key takeaways

e Souvenir demand is concentrated, so missing the window costs more than unit price
— one museum magnet sold about 490,000 units in a year (Source)

* Build freight and duty buffers, because promo supply conditions are volatile — 2025
US promo sales grew only 1.3% to $27.1 billion, with tariffs and freight cited as drags (Source)

¢ Avoid separable small magnets in the design to remove a testing risk — separable
magnets in scope must stay below a flux index of 50 kG2:mm? (Source)

e Book lab time early for anything designed for children — accessible components are
limited to 100 ppm lead (Source)

e Finalize EU packaging details before packing begins — GPSR has applied since December
13, 2024 (Source)

* Recheck customs classification when you add functional variants — magnet-plus-
decoration fridge magnets fall under 8505 11 00 to 8505 19 90 (Source)
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Conclusion

Treating lead time as one number is what makes souvenir and brand-gift orders late. Separate it into
mold, color, sampling, bulk molding, attachment and freight. Set a written start and end event for
each, then work backward from a date that cannot move, and you will know your real artwork
deadline before you approve the first proof. If you already have a season, event or launch date, share
it together with your design count and delivery destination through the 3D rubber fridge magnets
page. We will quote each stage separately so you can check the plan against your calendar before
committing.
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